
 
 

 
 

December 2025 Council Meeting Agenda 
Thursday, December 11, 2025 | 1:00 – 4:00 PM (Zoom) 

Friday, December 12, 2025 | 8:30 AM – 2:00 PM (Zoom) 

Thursday, Dec 11 | 1:00 – 4:00 PM   
1:00 – 1:55 Concurrent Committee Meetings:  

• Budget Committee (https://bit.ly/Budget-Committee) 
• Policy Committee (https://bit.ly/Policy-Committee) 

2:00 – 2:40 Concurrent Committee Meetings:  
• Family Committee (https://bit.ly/Family-Committee) 
• Self-Advocate Committee (https://bit.ly/Self-Advocate-Committee) 

2:40 – 2:55 Membership Process: Family & Self-Advocate Work Group  
(https://bit.ly/Self-Advocate-Committee) 

3:00 – 3:55 5-Year Plan Committee (https://bit.ly/5-Year-Plan-Committee) 
3:00 – 3:55 DD Awareness Work Group (https://bit.ly/DD-Awareness-Work-Group) 

 
Friday, Dec 12| 9:30 AM – 2:00 PM (Zoom: http://bit.ly/OCDD-Meetings) 
9:00 Zoom Room Open 
9:00 – 9:30 Pre Council Meeting Social time (optional) 
9:30 – 9:40 Welcome & Roll Call  
9:40 – 9:45 Agenda Review & Housekeeping  
9:45 – 9:50 Community Agreements Reading 
9:50 – 10:00 Minutes Approval 
10:00 – 10:15 Chair Report  
10:15 – 11:00 Executive Director Report  

• Budget Update/FFY 2026 Updates 
• OCFN Representative Seat Discussion 
• Staff Updates 

11:00 – 11:10 Break 
11:10 – 11:40 Committee Reports 
11:40 – 12:00 Vice Chair Presentations & Vote 
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12:00 – 12:30 Lunch 
12:30 – 1:00 DD Awareness Work Group Report & Committee Reports 

Continued (if needed) 
1:00 – 1:30 2026 Schedule Discussion 
1:30 – 1:50 Council Member Sharing 
1:50 – 1:55 Public Comment 
1:55 – 2:00 Closing Remarks 
2:00 Adjourn 

 
 


