
Advancing social and policy change so that people with developmental disabilities, 
their families and communities may live, work, play, and learn together.

December 2025 Council Meeting
FRIDAY, December 12, 2025



Welcome & Roll Call



Agenda Review



Agenda: Friday, December 12| 9:30 AM - 2 PM (Hybrid)

9:00 Zoom Room Open
9:00 – 9:30 Pre Council Meeting Social time (optional)
9:30 – 9:40 Welcome & Roll Call
9:40 – 9:45 Agenda Review & Housekeeping 
9:45 – 9:50 Community Agreements Reading
9:50 – 10:00 Minutes Approval
10:00 – 10:15 Chair Report

10:15 – 11:00
Executive Director Report

• Budget Update/FFY 2026 Updates
• OCFN Representative Seat Discussion
• Staff Update

11:00 – 11:10 Break



11:10 – 11:40 Committee Reports
11:40 – 12:00 Vice Chair Presentations & Vote
12:00 – 12:30 Lunch
12:30 – 1:00 DD Awareness Work Group Report & Committee Reports 

continued (if needed)
1:00 – 1:30 2026 Schedule Discussion
1:30 – 1:50 Council Member Sharing
1:50 – 1:55 Public Comment
1:55 – 2:00 Closing Remarks
2:00 Adjourn



Community Agreements Reading



Community 
Agreements 
Reading

Respect

Be aware of who is in the room and think 
before you speak. Be aware that people are 
sharing from their individual experience and 
those experiences are not up for debate.

1

Have a Common Goal

Keep history in mind and look forward 
towards the goal. This goal being always 
aligned with the mission and values of 
the council.

2



Community 
Agreements 
Reading

Find Humanity

Get to know each other as people and 
acknowledge that we are people first. 
Recognize our role on the council and our 
unique perspectives. While giving each 
other grace when needed.

3

Be Yourself, Be Brave

Know your perspective, acknowledge your 
power. Cultivate a brave space where difficult 
conversations are welcomed without harm.

4



Community 
Agreements 
Reading

Be Present

Be mindful of distractions and engage. If 
that is not possible let folks know.

5

Be Curious

Ask questions to understand.
6

Share lessons not stories

Ask questions to understand.
7



Community 
Agreements 
Reading

Collaborate

We know more together than we will ever 
know on our own and it is important to 
share our ideas with the council.

8

Healing

If harm is done on the council, it will take 
repair work to fix it and that repair work is 
led by the impacted person. Also, an 
acknowledgement that healing is crucial and 
can take time

9



Minutes Approval



Chair Report



Executive Director Report



BREAK | Return at 11:10 AM



Committee Reports



Vice Chair Presentations & Vote

Candidate Question: 

Why do you want to serve as Vice Chair?



Vice Chair Candidate: 
Dr. Jennifer Luebke

2025 OCDD Vice Chair Election





LUNCH | Return at 12:30 PM



DD Awareness Work Group Report



2026 Schedule Discussion



Proposed Meeting 
Structure

Quarterly Structure 
 (4/year)

EC
Meeting
OCT

EC
Meeting
JUN or JUL 

EC 
Meeting
APR

EC
Meeting
JAN Council 

Meeting
FEB

Council 
Meeting
MAY

NOV
Council 
Meeting

AUG
Council 
Meeting

Budget Committee
Second of month of each quarter

Self-Advocate 
Committee

Ideally, in person 
before CM

Family 
Committee
In person or 

Zoom before CM

Annual Plan/5-Year Plan
Ideally, 30 days before CM

Policy Committee
Meet as needed based on LS

Q1

Q3

Q2

Q4



Council Member Sharing



Public Comment



Closing Remarks 



Advancing social and policy change so that people with developmental disabilities, 
their families and communities may live, work, play, and learn together.

Adjourn
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