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Meeting via Zoom

Council members Present (see attendance roster on page 2)

Others Present on Thursday 8/21/2025

Brent Watkins (Interim-Executive Director)

Johanne Regunathan (Communications and Community Engagement Specialist)

Kate Thompson (Operations Administrator)

Matt Serres (Public Policy Director)

Hannah Baker (Advocacy and Leadership Development Coordinator)

Cainan Molzer (Prospective Council Member)

Heber Vasquez (Prospective Council Member)

Victor (Spanish Interpreter)

Natalie (Spanish Interpreter)

Gilly (ASL Interpreter)

Carol (ASL Interpreter)




Welcome, Roll Call, and Ice Breaker

Interim Executive Director welcomed attendees as they joined the meeting. Acting Chair
Eddie Plourde called the meeting to order at 1:04pm. Hannah Baker and Kate Thompson
called roll. We have a quorum.

Agenda Review and House Keeping

Interim Executive Director reviewed the agenda for Thursday’s meeting and reviewed
Zoom best practices.

Minutes Approval

Kelly McCauley motioned to approve the minutes; Kristen Darmody seconded the
motion. The motion passes.

Council Member Share-out

Council members shared the work that they are doing in their own communities. Council
members shared opportunities to get involved in related advocacy work. Council and
community members specifically shared appreciation for Partners in Policymaking.

Community Conversations Session

Several members of the public attended the community conversation session as part of
the Council’s public input and information gathering for the next 5-year plan. Brent
Watkins introduced the context behind holding this session. Johanne Regunathan
introduced the questions that they would ask the community members present.

The discussion questions presented are:

1. What are 3 things that are most important to you?
2. What difficulties do you have?
3. What should our priorities be over the next 5 years?

Community members answered each question, then shared their perspective and
thoughts on each question.

Brent ended the conversation by sharing that OCDD will continue having these listening
sessions and encouraged attendees to share their ideas for topics of future listening



sessions. Johanne shared the link to OCDD’s Public Input Survey. Brent thanked attendees
for joining and transitioned to the next agenda item.

Legislative Session Recap

Policy Director Matt Serres provided a summary of advocacy during the 2025 Legislative
Session. Matt then reviewed the bills and budgets from the 2025 Legislative Session that
impact the DD Community.

Closing Remarks and Adjourn
Kelly McCauley adjourned the meeting.
Friday, August 22, 2025

Hybrid Meeting on Zoom and at the Best Western Mill Creek Inn

Council members Present (see attendance roster on page 2)

Others Present on Friday 8/22/2025

Brent Watkins (Interim-Executive Director)

Johanne Regunathan (Communications and Community Engagement Specialist)

Hannah Baker (Advocacy and Leadership Development Coordinator)
Kate Thompson (Operations Administrator)

Joaquin Ramos (OEMS)

Joanna (Spanish Interpreter)

Luisa (Spanish Interpreter)

Cainan Molzer (Prospective Council Member)

Welcome, Roll Call, and Ice Breaker

Interim Executive Director Brent Watkins welcomed Council members and guests as they
joined and wished attendees with August birthdays a “happy birthday.”

Acting Chair Eddie Plourde called the meeting to order at 9:19am. Leadership and
Development Coordinator Hannah Baker and Operations Administrator Kate Thompson
called roll. We have a quorum.

Brent led the Council in an ice breaker.



Agenda Review & Housekeeping

Brent Watkins led the Council in reviewing the agenda and Council Meeting best
practices.

Community Agreements Review & Vote

Joaquin Ramos led the Council in reviewing the drafted Community Agreements. Nicola
Spears motioned to approve the Community Agreements and Rosa Ochoa seconded the
motion. Joaquin then gave some recommendations for implementing and upholding
these Community Agreements. Brent Watkins then asked for Council Member
suggestions on how to remain true to the Community Agreements over time.

Council Member Updates

Council members shared updates about topics including personal updates and events
related to Council business.

Chair Report

Acting Chair Eddie Plourde gave a chair update. He invited Communications and
Community Engagement Specialist Johanne Regunathan to recap best practices about
Council member recruitment and onboarding.

Executive Director Report

Interim Executive Director Brent Watkins gave an overview of where federal funding for
DD Councils stands and what the federal funding process entails. Brent then recapped his
trip to DC he took alongside our DD Network partners.

Brent invited our DD Network partners to share their perspective on the trip and add any
additional pieces of information. One partner shared that we may need to call on our
community to continue advocacy as the funding bill moves through the federal House of
Representatives. Brent shared some ideas of what this advocacy might look like. Another
partner shared what some advocacy activities they are participating in.

Brent then discussed the role of the Council and ideas for how those roles and
relationships will look in the future. He reminded the Council of projects that the Council
commissioned, including a report on enhancing mental and behavioral health supports
for people with DD, a Spanish Resource Guide, and a communications systems



recommendations report. He shared how Council staff will use these products in Council
work.

Brent then invited Johanne Regunathan to give more details on the Spanish Resource
Guide. Johanne thanked Council members who contributed their time and expertise to
this project.

Brent then reviewed an employment toolkit for accessible recruitment and hiring
practices that the Council commissioned. Brent also discussed how the Council staff are
working to implement the toolkit and associated recommendations. One Council member
asked how staff is going to distribute this toolkit to rural communities. Brent shared that
Council staff are developing a robust distribution strategy for rural and other
communities.

Brent wrapped up his report by reiterating that the Council is a bridge, connecting the
work done by various agencies and groups to people all around the state. Brent specified
that now that the Council is fully staff, staff will do a lot of work that would have
previously been contracted out.

Break
The Council took a break from 10:31am to return at 10:45am.
Standing Committee Full Group Discussion

After the break, Brent suggested the Council acknowledge birthdays at each in-person
Council meeting and asked if any Council members had objections. There were no

objections.

Brent then began the Committee structure discussion by reviewing the work that the
Council has done so far to reengage Committees. Brent also reviewed the potential

Committee meeting schedule options.

Breakout Committee Groups Part 1

The Council then broke into Committee Groups. Committee discussed their goals,
activities, and meeting schedules.



Lunch

The Council took a lunch break and reconvened at 12:32 PM
Breakout Committee Groups Part 2

The Council reconvened and shared brief summaries of what they discussed in
Committee breakout groups. The 5 Year Plan Committee shared their next steps and
timeline.

Community Conversations Summary and Reflection

Brent Watkins then asked the Council how they felt about inviting the larger DD
Community to participate in our Council meetings. Council members enjoyed the
Community Conversation and want to continue those events.

Brent then asked how we may restructure these conversations in the future. Council
members suggested picking topics and/or targeted audiences based on priorities
demonstrated in survey data. Another Councill member suggested clarifying the role of
Community members during these conversations. Another Council member suggested
that Council staff may begin these conversations with a short presentation to guide the
conversations. Council members also discussed how to make these events equitably
accessible to speakers of all languages.

Next 5-Year Plan Updates

Brent invited Council members to share their thoughts or questions regarding 5 Year Plan
development. One Council member reiterated that prioritization is necessary since there
are always more opportunities than OCDD has time or funding for. The Council Member
also reminded folks that needs evolve over a person’s lifespan and that our work should
ideally be relevant to people at all stages of life.

New Member Application Vote

Brent then led the Council in reviewing the pending new Council member applications.
The Council voted to recommend both applicants to the Governor’s office for
appointment to the Council. Brent then reviewed the next steps.



Public Comment

Brent invited any members of the public to make a public comment.

Closing Remarks and Adjourn

To end the meeting, Brent then invited the Council Members to share what they enjoyed
about the August meeting and what they would like to do differently in the future.
Common themes included appreciation for the breakout groups, and connecting around
our community agreements.

Acting Chair Eddie Plourde adjourned the meeting at 1:54pm.
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