
Advancing social and policy change so that people with developmental disabilities, 
their families and communities may live, work, play, and learn together.

October 2025 Council Meeting
FRIDAY, OCTOBER 17, 2025



Welcome and Roll Call



Agenda Review



Agenda: Friday, October 17| 8:30 AM - 3 PM (Hybrid)
9:00 – 9:45 Self-Advocate Committee Meeting
9:30 – 10:00 Refreshments & Social Time
9:50 – 10:00 Zoom Room Open
10:00 – 10:10 Welcome & Roll Call
10:10 – 10:20 Agenda Review, Housekeeping and Community Agreements 
10:20 – 10:30 Minutes Approval
10:30 – 10:40 Chair Report
10:40 – 11:00 Executive Director Report

• Staff Updates
11:00 – 11:10 Break
11:10 – 12:00 Committee Reports
12:00 – 12:45 Lunch



12:45 – 1:15 Council Meeting Structure
• Meeting Frequency
• Committee Meeting Frequency
• Annual Retreat

12:45 – 1:15 Vice Chair Elections Process Discussion
12:45 – 1:15 DD Awareness 2026
1:45 – 2:00 Break
2:00 – 2:30 Community Updates

• Community Conversation Sessions
• Spanish Language Community Conversation Session Recap
• Other Council Member Updates

2:30 – 2:45 Outreach Strategy Discussion
2:45 – 2:55 Public Comment
2:55 – 3:00 Closing Remarks
3:00 Adjourn



Community 
Agreements 
Reading

Respect

Be aware of who is in the room and think 
before you speak. Be aware that people are 
sharing from their individual experience and 
those experiences are not up for debate.

1

Have a Common Goal

Keep history in mind and look forward 
towards the goal. This goal being always 
aligned with the mission and values of 
the council.

2



Community 
Agreements 
Reading

Find Humanity

Get to know each other as people and 
acknowledge that we are people first. 
Recognize our role on the council and our 
unique perspectives. While giving each 
other grace when needed.

3

Be Yourself, Be Brave

Know your perspective, acknowledge your 
power. Cultivate a brave space where difficult 
conversations are welcomed without harm.
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Community 
Agreements 
Reading

Be Present

Be mindful of distractions and engage. If 
that is not possible let folks know.

5

Be Curious

Ask questions to understand.
6

Share lessons not stories

Ask questions to understand.
7



Community 
Agreements 
Reading

Collaborate

We know more together than we will ever 
know on our own and it is important to 
share our ideas with the council.
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Healing

If harm is done on the council, it will take 
repair work to fix it and that repair work is 
led by the impacted person. Also, an 
acknowledgement that healing is crucial and 
can take time

9



Minutes Approval



Chair Report



START STOP KEEP

 Vice Chair Election
 Time report afterward
 Transition to 5-year plan 

committee to report the 
5-year plan progress

 Review/reflect on the 
community agreements 
once per year.

 Council members to read 
the community 
agreements at the start 
of each meeting

 ???  Community Listening 
sessions

 Committee breakout 
groups

 Continue talking about 
the 5-year plan

Meeting at the Mill 
Creek when possible.



Executive Director Report



BREAK | Return at 11:10 AM



Committee Reports



LUNCH | Return at 12:45 PM



Council Meeting Structure



Meeting Structure 
Options

1. Quarterly Structure 
 (4/year)

OCT
EC
Meeting

JUL
EC
Meeting

APR
EC 
Meeting

JAN
EC
Meeting MAR

Council 
Meeting

JUNE
Council 
Meeting

Council 
Meeting
DEC

Council 
Meeting

SEPT

Budget Committee
Second of month of each quarter

(FEB, MAY, AUG, NOV) 

Self-Advocate 
Committee

Ideally, in person 
before CM

Family 
Committee
In person or 

Zoom before CM

Annual Plan/5-Year Plan
Ideally, 30 days before CM

(FEB, MAY, AUG, NOV)

Policy Committee
Meet as needed based on LS

RETREAT



Meeting Structure 
Options

2. Ohio Model
 (4/year)

Day 1 Day 2
• Committees Meetings Only

Committees: 
• Leadership Development
• Outreach
• Employment
• Children’s & Health,
• Community Living

• AM: Executive Committee & 
Public Policy Meetings

• PM: Full Council Meeting
• Personnel committee meets 

after full CM



Meeting Structure 
Options

3. Wisconsin Model
 (4/year)

Day 1: Haf Day Day 2: Meet Until 2:30 PM
• Committees (Includes EC)

Meet in blocks: 
• Member caucus (30 mins)
• Nominating & Membership (1 hr)
• Diversity committee (1 hr)
• EC (15 mins)

• Dinner & Networking 
(5:45-6:30 PM)

• Community Conversations (2 hrs) 
Open to the public
• Debrief CC (15 mins)
• Public comments (15 mins)

• Business Meeting (1 hr)
• Chair report 
• ED/Financials Report
• Committee reports
• Partner/agency updates
• Minutes at end of meeting



Meeting Structure 
Options 4. Other Models

Washington: 4/year
Day 1: 
• The full meeting
• Committee breakouts:

• Governance & Membership 
• Public Policy

Day 2: 
• The committees report back to 

the full Council

Pennsylvania 4/year
• In the past: 2-day meetings on 

Zoom
• Recent meetings: 

1-day in person
• 2-day meetings:

• Full Council meeting
• Committee meetings
• Self-advocates meet before 

the full council meeting



Vice Chair Elections Process Discussion



DD Awareness 2026



START STOP KEEP
How do we relaunch this with 

new intention
More SAs part of the planning 

process and participating in the 
event  

More prep time with a/v support
Hosting family information night
Partner with school districts
Later afternoon or early evening
More substantial food
Variety of ages of those featured 
Thank you emails to those 

attending on zoom
Starting awards of recognition
More advertising
More Council involvement in 

developing the message.

 Location because of sound 
issues

 Daytime/lunch time is difficult 
for families

 Reduce the repetition across 
orgs and entities

Loved having everyone gather
Loved the posters
Loved the social media campaign
Liked being part of being part of 

reporting ideas
Loved being able to share the 

campaign in multiple languages
Loved that the community was 

part of creating the event
Loved being on Zoom with 

interpretation
Using the message throughout 

the year.
Keep the template
Keep pictures – they’re powerful 



START STOP KEEP
More engagement with 

individuals and families with 
more significant disability needs 

Engage media
Expanding the media campaign 

to raise awareness: videos, 
podcasts, op eds

Engaging schools and families
Engage law enforcement
Be more strategic with agency 

collaboration
More videos and individuals 

sharing in videos.
More opportunities to 

participate for those who cannot 
be at the Capitol.

Satellite locations/live 
stream/watch parties



BREAK | Return at 2:00 PM



Community Updates



Outreach strategy discussion



Public Comment



Closing Remarks 



Advancing social and policy change so that people with developmental disabilities, 
their families and communities may live, work, play, and learn together.

Adjourn
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