Supported Employment Process & Best Practices

Defining Supported Employment and Lived Experience

Supported employment is a person-centered employment service that enables
individuals with intellectual and developmental disabilities (IDD) to work in integrated
settings, alongside people without disabilities, while earning competitive wages and
having opportunities for career growth. It includes individualized supports such as job
coaching, skill development, and long-term assistance to promote job retention and
advancement.

This model not only advances equity and inclusion in the workforce but also strengthens
community engagement and helps meet federal and state goals for competitive
integrated employment (CIE).

Lived experience of disability refers to the unique, firsthand understanding individuals
gain from navigating daily life with a disability—whether physical, sensory, mental health,
or cognitive. This includes people with intellectual and developmental disabilities (IDD)
but also extends to others with different types of disabilities who face their own distinct
challenges and insights.

Supported employment focuses specifically on individuals with IDD because this group
has historically faced significant barriers to accessing competitive, integrated
employment. The goal is to promote inclusion by providing tailored supports that
empower people with IDD to contribute meaningfully in workplaces where they can grow,
earn fair wages, and work alongside peers without disabilities.

Wise advocates for organizations to establish structures that embrace the supported
employment model as a core employment strategy. This model effectively tackles the
inequities faced by individuals with intellectual and developmental disabilities (IDD) in
accessing employment opportunities. By focusing on tailored supports such as job
coaching, skill development, and long-term assistance, supported employment ensures
that employees with IDD can secure, maintain, and advance in meaningful job roles. At
the same time, it equips employers with the tools and resources necessary to foster
inclusive workplaces where all employees can thrive, ultimately promoting equity,
diversity, and shared success in the workforce.
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Myths and Facts About Supported Employment

Myth: People with IDD can’t succeed in competitive jobs.
Fact: With the right supports - like job coaching and customized training - many individuals with IDD thrive in
competitive, integrated employment settings. (www.disabilityevidence.org)

Myth: Accommodations are expensive and burdensome for employers.

Fact: According to the Job Accommodation Network, 59% of accommodations cost nothing, and the average
one-time cost is around $500. These small investments often lead to improved productivity and retention.
(https://idd.vcurrtc.org/resources/content.cfm/1395)

Myth: Supported employment means hiring someone who isn’t qualified.

Fact: Supported employment matches individuals with jobs that align with their strengths. People with IDD are
hired because they can perform the essential functions of the job - with appropriate support.
(www.disabilityevidence.org)

Myth: People with IDD are better off in sheltered workshops or day programs.

Fact: While some may choose those settings, research shows that individuals with IDD benefit from working in
the community, earning competitive wages, and having opportunities for growth and inclusion.
(www.disabilityevidence.org)

Myth: Employees with disabilities are less reliable or productive.
Fact: Studies show that employees with disabilities have equal or better attendance, safety records, and job
performance compared to their non-disabled peers. (https://idd.vcurrtc.org/resources/content.cfim/1395)

Myth: Supported employment is only for entry-level or low-skill jobs.

Fact: Individuals with intellectual and developmental disabilities (IDD) can succeed in a wide range of roles,
including those requiring advanced skills, as long as the job aligns with their strengths and they have access to
necessary supports. Job opportunities in supported employment vary greatly, demonstrating no limits to career
aspirations. (https://idd.vcurrtc.org/resources/content.cfim/1395)

Myth: Customers or clients might react negatively to employees with disabilities.

Fact: Research reveals that customers and clients generally view inclusive workplaces positively, supporting
businesses that demonstrate diversity and equity in their hiring practices.
(https://idd.vcurrtc.org/resources/content.cfm/1395)

Myth: Employees with disabilities will require constant supervision.

Fact: Once employees with disabilities are trained and provided with the right accommodations, they typically
perform their roles independently and effectively, just like their colleagues without disabilities.
(https://idd.vcurrtc.org/resources/content.cfim/1395)

Hiring Process for Supported Employment Positions
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1. State agency expresses an
interest in hiring a supported
employee, obtains required
leadership support, and
determines if funds are available
for salary and benefits.

4. Human Resources, Employer
(with assistance from the SE
professional) develop the
Position Description, Eligibilty
Criteria* and Essential
Functions

7. Screening committee,
including SE professional,
identifies approriate candidates
and interviews are scheduled.

10. Employee completes typical
Agency training and onboard
processes, integrating job
coach support as needed.

2. State Agencies partners with a
local Supported Employment
Professional

5. Job Posting is distributed to
organizations led by,
representative of, and who exist
to serve persons with lived
experience of disability, as wel
as being listed on the state E-
Recruitment Site

8. Interviews take place, often
including coworkers with IDD
and SE professional, the
candidate and their job coach.

3. Trained Supported
Employment (SE) professional
performs a job analysis to
determine if appropriate job
tasks and work volume are
available.

6. Individuals from the local
disability population apply for
position. Often state agencies

request that the SE professional
receive the applications to
assure the applicant meets
requirements.

9. Candidate is hired.

11. Employee performs assigned

duties and receives support of
job coach in learning tasks.

Coworkers and supervisor will

also have support of job coach
in developing strategies for

supporting the new employee

*Eligibility Criteria includes Documentation of a developmental or significant disability and provision of
supported employment (including funded on-site job coaching and long-term support).
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