Onboarding Recommendations for Employees with Intellectual and
Developmental Disabilities (IDD)

To ensure a smooth onboarding process and promote inclusivity, the following recommendations
are designed to support employees with IDD by addressing common supports and fostering an
accessible work environment. By focusing on team integration and accommodated training
processes, these strategies will enhance the onboarding process. Additionally, tailored support
systems and accessible training structures help employers retain skilled employees, reduce
turnover rates, and build a stable workforce. Investing in these measures not only empowers
employees but also strengthens the organization's reputation as a leader in inclusivity and long-
term success.

e Conduct a post-hire technology assessment to ensure employees have access to
necessary tech accommodation and supports.

e Ifthe position is remote, consider an ergonomic evaluation of the virtual home office to
promote accessibility and productivity in remote work settings.

e Provide support for connecting employees to free benefits counseling, with job coaches
serving in an advisory capacity when available.

e Work with the individual to identify tasks suited to their current skills and interests while
determining areas requiring skill development and additional support.

e Develop a comprehensive Workday access support structure that includes paid and natural
supports, visual aids for login & navigation, a clearly defined training schedule,
identification of support contacts, and essential reminders for system use.

e Forremote employees who lack private office spaces, identify and provide dedicated office
spaces to meet their needs.

e Visually document workflow structures, task assignment process, and supervisory
relationships to enhance clarity and understanding for all employees.

e Define the role and responsibilities of job coaches, emphasizing their support for applicants
during the onboarding process.

e Customize job duties to align with the needs of employees and identify both funded and
natural supports to facilitate effective integration into the workplace.

e Work with the employee, and job coach as needed, to identify areas for coworkers support
and training.

e Offer clear instructions with verbal directions supported by written materials, visual aids,
and step-by-step guidance in plain language to ensure accessibility.

e Pairing new employees with a workplace mentor can foster social integration while offering
assistance with both work-related and informal tasks. This is in addition to job coaching
support.

e Streamline onboarding by breaking training into segments with hands-on learning and
integrating job coach and coworker support.

In summary, these recommendations aim to create a supportive and accessible work environment
that prioritizes the integration and success of employees with lived experiences of disability. By
investing in accommodations, tailored training, and proactive support systems, organizations can
foster inclusivity while empowering their workforce to thrive.
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