Interview Best Practices for Interviewing People with IDD

These recommendations are designed to help employers create an inclusive, accessible, and fair
interview process, ensuring candidates with intellectual and developmental disabilities (IDD) have
the best opportunity to showcase their skills and succeed in the interview.

Preparation and Accessibility

>

Provide a long opening period, preferably 6 weeks, to allow candidates ample time to
prepare and apply.

Host multiple information sessions to explain position duties and expectations.

Allow candidates to share visual resumes (e.g., videos, portfolios, or pictorials) to showcase
their skills in the format with which they are most comfortable.

Share interview questions ahead of the interview to help candidates feel prepared and
confident.

Question Design and Communication

>

>

Structure interview questions and evaluations around simple tasks directly related to job
performance.

Avoid complex or multi-part questions and use straightforward language to eliminate
unnecessary barriers.

Provide context for each question to help candidates understand their purpose, such as:
Example 1: "This job requires you to regularly meet with self-advocates and listen to their
experiences and ideas. How would you make sure they feel heard and understood?"
Example 2: "In this role, you might face disagreements, even with co-workers. How would
you handle disagreements while staying respectful and professional?"

Avoid jargon or complex terminology that might create unnecessary barriers for candidates.
Supply written or visual aids alongside verbal communication to ensure candidates fully
understand the questions and expectations.

Let candidates know they can ask for clarification or have questions repeated if needed.
Set Expectations: Before posing questions, outline the key responsibilities and challenges
of the role to frame discussions effectively.

Accommodation and Inclusivity

>

>

Allow extended periods during the interview process if needed, so candidates don’t feel
rushed when responding to questions.

Learn about any accommodation the candidate may require and ensure the environment is
inclusive and accessible.

Highlight and tailor questions to discover the unique strengths and abilities of candidates,
rather than focusing solely on traditional qualifications or work experience.

Encourage candidates to include their job coaching supports in the interview process.
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Interview Process and Structure

>

>

Clearly explain that candidates will be evaluated on specific criteria, e.g., “In this interview,
we will be scoring candidates on the following...”.

Employ scoring tools written in plain language and maintain flexibility in their application to
ensure accessibility.

Accommodate both in-person and virtual interviews based on the candidate’s preference or
needs.

Support candidates to bring a job coach or support person to the interview to provide
additional assistance.

If practical testing duties are included in the interview process, they shall consist of
straightforward tasks directly related to the essential skills required for the position, with a
duration not exceeding 15 minutes. Job Coaches receive the same instructions and are may
provide support during practical testing.

Evaluation and Focus

>

>
>

Evaluate candidates based on their future potential and ability to grow in the role, rather
than solely on past experiences.

Highlight strengths and unique abilities during the interview process.

Itis recommended to interview 3 to 5 applicants.

Interview Team Members Recommendations:

Interviews should include a supervisor, colleague, and a board member or colleague with a
disability to offer a diverse perspective and ensure inclusiveness within the interview process.

By implementing these recommendations, employers can create an efficient and supportive
interview process that allows candidates with lived experience to showcase their relevant skills and
potential. These practices not only help candidates feel at ease but also enable employers to
identify the most suitable individuals for the role, fostering mutual success and long-term growth
within the organization.
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