After Action Report: OCDD OPA1 Self Advocate Position
Development

The OCDD Self Advocate Position Development project was aimed at the development of
an OPA1 position for person with lived experience of disability, enhancing the accessibility
of the hiring process as well as improving candidate engagement for the Oregon Council on
Developmental Disabilities (OCDD) OPA1 position. Wise was retained to assist with
development of the position, as well as to utilize this experience to make
recommendations for hiring system improvement and development of processes to utilize
in creating a model Oregon State agency hiring of people with intellectual and
developmental disabilities.

The project began with a thorough engagement strategy, which included interviews with
OCDD staff, Oregon Department of Human Services (ODHS) staff, and various community
partners. These discussions were instrumental in identifying significant areas of work for
the self-advocate position and developing a detailed list of potential duties. This effort
ensured that the proposed role would be both comprehensive and adaptable to the needs
of the Council and the skills of the individual hired.

Using insights from these interviews, Wise categorized the potential duties into six key
themes: Advocacy and Representation, Program Development and Coordination, Training
and Capacity Building, Community Engagement and Feedback, Policy Development and
Communication, and Miscellaneous.

Wise’s work was not limited to defining the role. Wise also provided critical supportin
revising the job announcement to remove significant barriers and create a more inclusive
and accessible platform for individuals with IDD. Key revisions included reducing written
content, providing plain language summaries of duties, scheduling Q&A sessions, and
offering a video résumeé option. To ensure the success and sustainability of this initiative,
we recommend specifying that applicants must have a documented intellectual or
developmental disability (IDD) and be eligible for long-term supports, as people with IDD
are typically overlooked in general disability hiring initiatives, and expansion of hiring within
this significantly underemployed population of people with disabilities can be universally
applied to employment of people with other disabilities. This alighment ensures that the
necessary resources, accommodations, and follow-along supports are in place to promote
long-term retention and meaningful inclusion in the workplace. At the time of this report
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writing, ODHS Human Resources was unable to approve this for the role or position
posting.

Additionally, Wise developed information to support applicants with lived experience of
disability in preparing for and accessing the application process. This included sharing a
Workday support video, making accessibility recommendations to the Workday Step-by-
Step applicant guide, and the recommendation to include free benefits counseling
resources.

Wise worked closely with the HR Senior Recruiter and the OCDD team to identify a list of
interview team members, develop interview questions, and provide recommendations on
how to score interviewees. These recommendations support an interview process that is
more accessible, inclusive, and effective.

Finally, Wise provided recommendations for onboarding the new self-advocate employee.
These recommendations focused on customizing job duties, providing support through
funded and natural means, and ensuring effective integration of workplace
accommodations. They emphasized connecting employees to resources like benefits
counseling and job coaches, as well as offering comprehensive training, visual supports,
and other individualized accommodations for using and training in Workday.

In conclusion, the OCDD Self Advocate Position Development project was a
comprehensive and collaborative effort that successfully defined the scope and
responsibilities for a new Council staff position dedicated to a person with lived experience
of disability. Wise’s work ensured that the role will be as comprehensive and adaptable as
possible outside of a true Supported Employment model, and that the hiring and
onboarding processes were more accessible and inclusive.

Contract Outcomes

Contractor shall provide assistance in developing a list of potential duties for SA
recruitment by communicating and coordinating with ODHS staff. Contractor shall identify
significant areas of work and other key information for SA.

Through an extensive and collaborative process, the contractor provided critical support to
the Oregon Council on Developmental Disabilities (OCDD) in defining the scope and
responsibilities for a new Council staff position dedicated to a self-advocate with
intellectual and developmental disabilities (IDD).
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The work commenced with a thorough engagement strategy, which included interviews
with OCDD staff, Oregon Department of Human Services (ODHS) staff, and various
community partners. These discussions were instrumental in identifying significant areas
of work for the self-advocate position and synthesizing a detailed list of potential duties.
This effort ensured that the proposed role would be both comprehensive and adaptable to
the evolving needs of the Council and the individual hired.

Using insights from these interviews and the supporting document, "OCDD POA1 Self
Advocate Tasks," the contractor categorized the potential duties into six key themes:

Advocacy and Representation: Tasks under this theme involve supporting self-advocates
in preparing for panels and testimony, facilitating inclusion and accessibility in advocacy
opportunities, engaging in legislative sessions, and ensuring representation in coalition and
advisory committee meetings.

Program Development and Coordination: Duties include advising on and designing youth
leadership programs, organizing statewide outreach efforts, and managing contracts and
invoice coordination. It also entails building partnerships and providing consultation on
programs like Partners in Policymaking.

Training and Capacity Building: This involves conducting sensitivity training for case
managers on the lived experiences of individuals with IDD, organizing preparatory sessions
for advocates and moderators, and delivering feedback on curriculum, speakers, and
accessibility methods.

Community Engagement and Feedback: Tasks include hosting forums and community
listening sessions, gathering feedback from individuals with complex support needs, and
identifying barriers to advocacy. This theme also includes developing solutions to improve
accessibility and inclusion.

Policy Development and Communication: Responsibilities include editing and reviewing
policy statements for clarity and plain language, collaborating with stakeholders to set
priorities and objectives, and contributing to statewide policy development plans.

By identifying these broad categories and associated tasks, the Council has a flexible
framework that can be tailored to the skills, interests, and experiences of the self-advocate
hired for the position. Additionally, this structure offers a clear roadmap for professional
growth, ensuring that the position evolves to meet both the individual’s aspirations,
community need and the Council’s long-term goals.
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Contract Outcome

Contractor shall consult with ODHS on potential ways in which SA work can be performed
with an emphasis towards accommodations or adaptations to tasks for people with I/DD.

Following collaborative discussions between OCDD staff and ODHS employees, including
individuals with disabilities, recommendations were developed to ensure tasks are
adapted and accommodations are effectively implemented for individuals with IDD.

e Council to identify staff natural supports and role

e Council support to schedule daily task prioritization meeting to support POA1 to
organize work

e Councilto develop OPA1 Calendar and support to complete workday training
modules and pass testing portions

e (OCDD team Develop visual workflow structure to clearly identify how work
assignments and tasks will be assigned to OPA1 and their council support staff

e OCDD team develops an annual workflow prioritization (during Legislative session
and outside of session)

e OPA1 Duties to be prioritized according to the OPA1 skills and interests

e Ergonomic assessment after hire

e Technology assessment after hire to identify technology supports and
accommodations

Wise efforts focused on adapting tasks and implementing accommodations for individuals
with IDD. Key initiatives included prioritizing duties based on skills and interests, daily task
organization meetings, the development of visual workflows and annual task prioritization,
ergonomic and technology assessments post-hire, and enhancing structured support
through calendars and training modules.

Contract Outcome

Contractor shall provide assistance revising the job announcement to be more accessible
to people with I/DD who want to apply.

Collaborating extensively with OCDD staff and the HR Senior Recruiter, Wise spearheaded
a thorough process that involved multiple meetings, detailed conversations, and a series of
approval steps. These efforts were crucial in revising the job announcement to remove
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significant barriers and create an inclusive and accessible platform for individuals with
intellectual and developmental disabilities (I/DD). Key revisions included:

Reduction in Written Content: The amount of written language has been minimized
to ensure clarity and ease of understanding.

Plain Language Summary of Duties: A simplified explanation of the job
responsibilities is provided to make the information more accessible.

Q&A Sessions: Scheduled OCDD Position Q&A Sessions with clear time, date, and
Zoom links are included to help applicants and their supports to learn more about
the role. Recommendation to include benefit planner contacting and information
during these Q&A sessions.

Minimum Qualifications: Rewritten in plain language and supplemented with
examples of qualifying experiences, ensuring candidates understood eligibility
requirements.

Working Conditions: A plain language description of working conditions is provided,
along with an option for a hybrid work setup to accommodate diverse needs.
Support Resources: A detailed list of vocational and employment services available
to applicants with disabilities is included for additional support.

Video Résumeé Option: A process for submitting video résumeés is incorporated,
allowing alternative ways for candidates to showcase their qualifications.

These revisions were carefully tailored in collaboration with the HR team and recruiter,

reflecting a focused effort to create an equitable hiring process that prioritizes

accessibility, clarity, and inclusivity for people with I/DD.

Contract Outcome

Contractor shall develop additional documentation (preparatory information) to be
provided to candidates. These documents shall encourage candidates to use job coaches,
request other accommodations needed for interviews, provide interview questions in

advance (if allowed), determine if there will be practical testing, and provide candidates

with information about the practical tests

Through a series of meetings with HR and the OCDD team, Wise developed, gathered, and
provided preparatory information to support applicants with IDD in preparing for and

accessing the application process.
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e Workday support video shared in application and supplemental documents.

e Workday Step-by-Step applicant process - recommendations for accessibility
developed and provided to the Workday team.

e Application Guide for External Applicants shared in application and supplemental
documents.

e Free Benefits Counseling resources.

e Supplemental Applicant Questions which included contact information for Job
Coaches or other support persons.

e |nterview Questions

e Applicant Support Resources — Supported Employment & Vocational supports for
people with disabilities.

Contract Outcome

Contractor shall provide assistance with determining other accessible structure for
sourcing candidates: This shall include information which would be provided in the
application process, ways in which information would be provided, the application form
and format, and mechanism to accept video resumes and/or portfolios, as appropriate.

Through a series of meetings with HR staff, OCDD staff, and ODHS staff Wise completed
the following tasks to enhance the accessibility of the candidate sourcing process:

Workday Step by Step Recommendations: Comprehensive accessibility
recommendations were developed and submitted to the WorkDay team, ensuring an
inclusive application process as detailed in the Workday Step by Step Accessibility
Recommendations document.

Application Enhancements: Contact information for job coaches or other support
persons was added to the application, as detailed in the OCDD POA1 Posting
Supplemental Documents and Information.

Interview Preparation: Interview questions were provided in advance to candidates when
interviews were offered, as outlined in the OCDD POAT1 Interview Questions and Panelist
Recommendations.

Video Resume and Portfolio Submission: The ability for candidates to submit video
resumes or portfolios was incorporated into the application process, as specified in the
OCDD POAT1 Draft Position Announcement.
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Contract Outcome

Contractor shall provide assistance with developing the vetting process for reviewing,
screening, and scoring applicants to a targeted number for interviews.

Interview scoring tool was shared and work begun to develop the vetting process but the
position was pulled before the scoring tool was adapted. Vetting, screening and scoring
recommendations can be found in the OCDD POAT1 Interviewing Recommendations
document

Contract Outcome

Contractor shall provide recommendations for interviews and attendance to support
interviews including:

(1) Ideal candidates to serve on the interview panel.

(2) Questions to utilize during interviews.

(3) Determining how the practical test portion shall be conducted, if needed.
(4) Best practices for scoring interviewees

Wise collaborated extensively with the HR Senior Recruiter and the OCDD team to create a
list of ideal candidates, develop interview questions, and provide recommendations on
how to score interviewees. Detailed information and best practices for evaluating
interviewees are available in the OCDD POAT1 Interviewing Recommendations & OCDD
POA1 2025 Interview Questions & Panelists documents. These documents offer
comprehensive guidelines for conducting interviews with individuals with intellectual and
developmental disabilities (IDD), addressing various aspects of the interview process to
ensure accessibility, inclusivity, and effective communication.

Contract Outcome
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Contractor shall provide recommendations for onboarding new SA employee including
adjustment of duties to customize around candidate hired and planning for and
coordination of funded and natural supports for the new SA employee.

Wise worked closely with the OCDD team, HR and ODHS employees with disabilities to
identify strengths and areas for improvement within the onboarding process specifically to
meet the onboarding needs of candidates with IDD. The recommendations focus on
customizing job duties and providing support through funded and natural means, ensuring
effective integration of workplace accommodations such as ergonomic evaluations for
home offices and tech accommodations post-hire. They emphasize connecting employees
to resources like benefits counseling and job coaches, where available, and offering
comprehensive training on tools like Workday through visual aids, login guidance, training
schedules, and accessible support contacts. Remote workers without private offices are
advised to be provided with dedicated office spaces, while workflow and supervisory
structures should be visually documented for clarity. Lastly, job coaches play a vitalrole in
supporting applicants to ensure a seamless transition into their roles. These
recommendations are detailed in the document OCDD POA1 Onboarding
Recommendations

Contract Outcome

Contractor shall provide an after action report structure and tool kit for replication guidance
for other Oregon State agencies:

See above for after action report by contract outcome. Toolkit has been provided via email
and includes;

1. The Supported Employment Process

2. 0OCDD Candidate Sourcing Recommendations

3. OCDD POA1 Draft Position Announcement

4. OCDD Interview Recommendations

5. OCDD Onboarding Recommendations

6. OCDD Posting Supplemental Documents and Information

Deliverables

wise



List of duties for SA recruitment

Recommendations for Interviews

Recommendations for onboarding new SA employee

After action report capturing all of the Tasks in Section 1. “Self-Advocate (SA) Recruitment

Support Tasks” above
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