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Agenda: Thursday, August 21| 1 -4 PM (Zoom)

1:00-1:10  Welcome & Roll Call/Icebreaker

1:10-1:20  Agenda Review & Housekeeping

1:20-1:30  Minutes Approval

1:30-2:30  Community Conversations Session
(Virtual Listening Session with Guiding Questions)
* Feedback poll

2:30-2:45  Legislative Session Recap

2:45 Closing Remarks & Adjourn

3:00-4:00  Family Member & Self-Advocate Member Meetings
(Zoom Rooms/Staff Facilitated)
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Committees Return at 3:00 PM
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August 2025 Council Meeting

DAY 2: FRIDAY, AUGUST 22, 2025
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Agenda: Friday, August 22| 8:30 AM - 2 PM (Hybrid)

8:30 Arrival
8:30-9:00 Refreshments & Social Time
8:50-9:00 Zoom Room Open
9:00-9:10 Welcome & Roll Call
9:10-9:15 Agenda Review & Housekeeping
9:15-9:45 Community Agreements Review & Vote
(Facilitated by Joaquin Ramos)
9:45—-10:00  Chair Report
10:00 - 10:15 Executive Director Report
+ Staff Updates
10:15-10:30 Council Member Updates
10:30 - 10:40 Break
17
10:40—11:10 Standing Committee Overview
* Committee Schedule & Structure
* Discuss each committee’s structure as written in the bylaws
* Present ideas from other Councils
11:10—11:30 Breakout into Committee Groups to Discuss:
* Meeting Frequency
* Defining Member Roles
11:30-12:30 Lunch
12:30—-1:00  Breakout into Committee Groups to Discuss:
* Defining Committee Goals & Activities
(Based on furthering work plan goals and objectives)
1:00-1:15 Community Conversations Summary & Reflection
1:15-1:30 Next 5-Year Plan Updates
1:30-1:45 New Member Applicant Votes
1:45—1:55 Public Comment
1:55-2:00 Closing Remarks
2:00 Adjourn

18




April Council Meeting Slides (FFY 2025)

Community Agreements

Facilitated by Joaquin Ramos

Oregon Council on
Developmental Disabilities

August 21-22,2025 Council Meeting Slides (FFY 2025)

19

Final Draft _
OCDD Community

Be aware of who is in the room and think before you

.
Community Agreements
Agreements e
g speak. Be aware that people are sharing from their
- individual experience and those experiences are not up
for debate.

someone who is hard of hearing we as a council do not
get to debate if what they endured was difficult.

Have a Common Goal

Keep history in mind and look forward towards the goal.
This goal being always aligned with the mission and
values of the council.

Example: In the past we used to have institutions and
have to keep that in mind when discussing new policies
but the being aware of the institutionalization is needed
but is not in alignment with the council's values

Find Humanity

Get to know each other as people and acknowledge that
we are people first. Recognize our role on the council and
our unique perspectives. While giving each other grace
when needed.

Example: Have time before and after meetings to talk
about non council business

C D Oregon Council on
Developmental Disabilities
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Break: Return at 10:40 AM
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Committee
Breakout
Groups
Discussion

Topics

Lunch: Return at 12:30 PM
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Committee

Breakout
Groups

Discussion

Topics Define Goals & Activities
Based on Workplan Goals & Objectives
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Q

OCTOBER 2025 - MARCH 2026 JUNE - AUGUST 2026

Staff to present draft goals and Final Revisions /

JANUARY - AUGUST 2025  ©bjectives to Council Members Czusncli)l A'?th)roleL
and Submit to
* Public Input Survey

¢ Data Collection Q

Q APRIL - MAY 2026
Public comment on
SEPTEMBER - OCTOBER 2025 goals and Objectives

5-Year Plan Committee to Council reviews G )
draft goals on collected data feedback

and public input

Oregon Council on
Developmental Disabilities
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Adjourn
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