
April Council Meeting Slides (FFY 2025)

1

Advancing social and policy change so that people with developmental disabilities, 
their families and communities may live, work, play, and learn together.

August 2025 Council Meeting
DAY 1: THURSDAY, AUGUST 21, 2025
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Welcome and Roll Call
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Agenda Review
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Agenda: Thursday, August 21| 1 - 4 PM (Zoom)

1:00 – 1:10 Welcome & Roll Call/Icebreaker
1:10 – 1:20 Agenda Review & Housekeeping
1:20 – 1:30 Minutes Approval
1:30 – 2:30 Community Conversations Session 

(Virtual Listening Session with Guiding Questions)
• Feedback poll

2:30 – 2:45 Legislative Session Recap
2:45 Closing Remarks & Adjourn

3:00 – 4:00 Family Member & Self-Advocate Member Meetings 
(Zoom Rooms/Staff Facilitated)

4



April Council Meeting Slides (FFY 2025)

3

August 21-22, 2025 Council Meeting Slides (FFY 2025)

Minutes Approval
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Community Conversations Session
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What are 3 things that are 
most important to you?

What difficulties do you 
have?

What should our priorities 
be over the next 5 years?

Questions
1

2

3
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Legislative Session Recap
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Closing Remarks & Adjourn
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Committees Return at 3:00 PM
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Family Member & Self-advocate Member 
Meetings (Zoom)
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Advancing social and policy change so that people with developmental disabilities, 
their families and communities may live, work, play, and learn together.

August 2025 Council Meeting
DAY 2: FRIDAY, AUGUST 22, 2025
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Welcome & Roll Call
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Agenda Review
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Agenda: Friday, August 22| 8:30 AM - 2 PM (Hybrid)

8:30 Arrival
8:30 – 9:00 Refreshments & Social Time
8:50 – 9:00 Zoom Room Open
9:00 – 9:10 Welcome & Roll Call
9:10 – 9:15 Agenda Review & Housekeeping
9:15 – 9:45 Community Agreements Review & Vote 

(Facilitated by Joaquin Ramos)
9:45 – 10:00 Chair Report
10:00 – 10:15 Executive Director Report

• Staff Updates
10:15 – 10:30 Council Member Updates
10:30 – 10:40 Break
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10:40 – 11:10 Standing Committee Overview 
• Committee Schedule & Structure
• Discuss each committee’s structure as written in the bylaws
• Present ideas from other Councils

11:10 – 11:30 Breakout into Committee Groups to Discuss:
• Meeting Frequency
• Defining Member Roles

11:30 – 12:30 Lunch
12:30 – 1:00 Breakout into Committee Groups to Discuss:

• Defining Committee Goals & Activities
(Based on furthering work plan goals and objectives)

1:00 – 1:15 Community Conversations Summary & Reflection 
1:15 – 1:30 Next 5-Year Plan Updates 
1:30 – 1:45 New Member Applicant Votes 
1:45 – 1:55 Public Comment
1:55 – 2:00 Closing Remarks
2:00 Adjourn
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Community Agreements

Facilitated by Joaquin Ramos
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Final Draft 
Community 
Agreements 
Review
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Chair Report
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Executive Director Report
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Council Member Updates

Comments/Open Sharing Time
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Break: Return at 10:40 AM
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Standing Committee Discussion
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Committee 
Schedule & 
Structure

2

Discuss Each Committee’s 
Structure & Purpose 
Reference: June Amended Bylaws

Ideas From Other Councils
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Committee 
Breakout 
Groups 
Discussion 
Topics 2

Meeting Frequency 

Define Member Roles
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Lunch: Return at 12:30 PM
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Committee 
Breakout 
Groups 
Discussion 
Topics 2Define Goals & Activities

Based on Workplan Goals & Objectives
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JANUARY - AUGUST 2025
• Public Input Survey
• Data Collection

WE ARE HERE

SEPTEMBER - OCTOBER 2025
5-Year Plan Committee to 

draft goals on collected data 
and public input

OCTOBER 2025 - MARCH 2026
Staff to present draft goals and 
objectives to Council Members

APRIL - MAY 2026
Public comment on 

goals and Objectives
Council reviews 

feedback

JUNE - AUGUST 2026
Final Revisions / 

Council Approval 
and Submit to ACL
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Community Conversations 
Summary & Reflection 
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5-Year Plan Updates
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Review New Council Member 
Applicants & Vote
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Public Comment
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Closing Remarks 
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Advancing social and policy change so that people with developmental disabilities, 
their families and communities may live, work, play, and learn together.

Adjourn
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