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Meeting Virtually Via Zoom

Others Present on Thursday 4/17/2025

Brent Watkins (Interim-Executive Director)

Hannah Baker (Advocacy and Leadership Development Coordinator)

Johanne Regunathan (Communications and Community Engagement Specialist)

Kate Thompson (Operations Administrator)

Matt Serres (Public Policy Director)

Katie Pearmine (Meeting Facilitator)

John Saito (Prospective New Council Member)

Carolina (Interpreter)

Serita (Interpreter)

Chair Kelly McCauley called the meeting to order at 1:05pm. Katie Pearmine reviewed
Zoom best practices and the procedure for recording attendance and votes. Brent
welcomed a guest to the meeting. Katie then reviewed the agenda, including changes to
the order of items.

After roll call, Council members shared what they are excited about or grateful for in their
community.

Council members voted to approve the minutes. See voting roster on page 2.

Chair Kelly McCauley gave the Chair Report. She summarized the previous Executive
Committee meeting with input from Vice Chair Eddie Plourde, Katie Pearmine, and Brent
Watkins. Eddie updated that the Executive Committee will meet with the head of Human
Resources in a closed session to discuss the process for Executive Director Recruitment.

Brent and a Council member provided a summary of the hiring process. The Executive
Committee is responsible for hiring, and the Department of Human Services can assist in
the process.



Brent provided a summary of the DD Awareness event and the process for developing the
event’s theme. Council members entered breakout groups to discuss what worked and
should be continued, what did not work and should not be continued, and what we did
not do that we should do in the future.

Johanne shared examples of people and organizations using our poster template to share
their own stories.

Council members shared what they would like to start doing, stop doing, and keep doing
regarding DD Awareness.

Council members took a break from 2:18-2:30pm. After the break, OCDD’s newest
Council member, Caitlin Shockley, introduced herself and the Council welcomed her.

OCDD Support for GO! Days

Hannah Baker provided a recap of the March 20" GO! Day. This GO! Day was on the same
day as a rally for SB 444, an accessible housing bill. Hannah then discussed the

significance of the next GO! Day on May 22" and asked the Council what kind of activities
members would like to participate in and what kind of support they would like to provide.

One Council member shared that she does not see a lot of immigrant families going to
the Capitol and wondered how we can involve and support migrant communities or other
communities that may not feel safe attending in-person. Another Council member asked
how we can engage families from typically underserved communities such as Black
communities and rural communities.

One participant shared that OLIS (Oregon Legislative Information System) is very
informative but not accessible and wondered if OCDD could support self-advocates and
advocates access important information from OLIS.

A participant asked for support in bridging the gap between what is relevant to them and
what is relevant to their Senator if the two are different. Policy Director Matt Serres
provided some suggestions.



A Council member suggested educating folks on what GO! Days are and how local case
management entities can support their communities to understand advocacy days. Matt
asked for and received feedback on how to deliver that information to case managers.

Center for Decision Making Supports

Policy Director Matt Serres then provided an update on the bill pertaining to the Center
for Decision Making Supports (SB 1065). The bill defines the idea of supported decision
making, fosters collaboration between agencies that deal in decision making supports,
and provides resources for agencies to better understand and support decision making
options. The bill passed its initial committee and is going to the Ways and Means
Committee, which is the committee that bills with a cost impacts are sent to.

Matt asked if Council members have any feedback or stories related to SB 1065 that they
would like to share, and if Council members want to attend or have recommendations for
people who may want to meet with legislators about SB 1065.

Future Work Plan Engagement

Brent shared that staff wants to know how Council members want to receive work plan
updates in the future, how they want to be engaged in work plan activities, and what
they need to be engaged. Brent and Katie invited Council members to think about these
guestions and email staff with ideas.

Break
The Council took a break from 3:15-3:19pm.

Executive Director Report

Federal Updates

Brent provided an update relating to federal developments. The federal budget still has
not been developed, but potential cuts to Medicaid are on people’s minds. He shared
that the advocacy that is most useful is sharing how Medicaid is beneficial, how it enables
people to work and do other activities.

Medicaid Coalition

Brent shared that the Council cannot lobby but can provide factual information to people.
OCDD has created a number of fact sheets that people can share. Council staff is looking
to establish a Medicaid Coalition across the entire state of folks who receive, deliver, or



interact with services including agency representatives, people with disabilities and their
families. The Council asked the Oregon Health Authority to create a data report showing
Medicaid enrollment broken congressional district.

Budget Update
Brent showed the status of our grant awards from FFY23, FFY24, and FFY25.

One Council member asked what happens if federal funds are not delivered to OCDD on
the expected timeline. Brent responded that staff is making contingency plans in case this
happens, but that the exact plan will depend on the specific situation. All OCDD grants
and contracts include a clause that OCDD can terminate an agreement if the funds are
not available.

An attendee asked about the schedule on which funds are released to OCDD. Brent
shared the typical funding schedule however noted that as this is a complicated situation
and funds may not be released on the typical schedule.

Membership Updates

Brent emphasized that self-advocate recruitment is a big priority for the Council and
encouraged members to contact staff if they have suggested self

OSAC PATH Meeting

Brent shared that OCDD is seeking to return to a “partnership” relationship with the
Oregon Self-Advocacy Coalition (OSAC). As part of this, OCDD staff attended a PATH
(Planning Alternative Tomorrows with Hope) session with OSAC to develop goals for our
relationship. OCDD and OSAC are focused on how we can grow self-advocacy in Oregon,
how OCDD can support OSAC to grow and support self-advocates.

Council Funding Updates

Brent addressed some additional federal updates regarding the federal agency that
grants our financial awards: the Administration for Community Living (ACL). An internal
passback memo from the Office of Management and Budget (OMB) to The Department
of Health & Human Services regarding a proposed FFY 2026 budget for the department
was leaked to the press. This proposed budget is not usually shared publicly and is just
one step in many before it becomes final. The budget memo includes a $40 billion cut to
the HHS budget and moves DD Councils under the Administration for Children and
Families. The memo includes a budget note that would eliminate direct federal funding of



all State DD Councils as well as funding of DD Network Partners (such as UCEDDs and
Protection and Advocacy Organizations). The budget memo does include a block grant to
the states (Independent Living Centers) that may be used to fund grant programs
eliminated in the HHS budget proposal.

Nothing has changed currently and there will be a lot of advocacy surrounding this.
NACDD has asked state Councils to prepare stories about the impact of our organizations
and reach out to folks and organizations that we have worked with to provide stories of
our impact. The Council is working very closely with our DD Network partners and we are
continuing our work.

No public comment.

Kelly adjourned the meeting at 4:02pm.

Meeting In-Person at Relay Resources and Hybrid via Zoom

Council members Present (see attendance roster on page 2)

Others Present on Friday 4/18/2025

Brent Watkins (Interim-Executive Director)

Hannah Baker (Advocacy and Leadership Development Coordinator)

Johanne Regunathan (Communications and Community Engagement Specialist)

Kate Thompson (Operations Administrator)

Matt Serres (Public Policy Director)

Katie Pearmine (Meeting Facilitator)

Joaquin Ramos (Community Agreements Facilitator, Service Equity Manager, Office of Equity and Multicultural Services)

Carolina (Interpreter)

Serita (Interpreter)

John Saito (Prospective New Council Member — attended via Zoom)




Chair Kelly McCauley called the meeting to order at 9:16 am. Katie Pearmine reviewed
some housekeeping items.

Hannah Baker called roll. We have a quorum. Katie Pearmine then reviewed the agenda.

Joaquin Ramos led the Council in the follow up Community Agreement session. Joaquin
led the Council through the previously proposed Community Agreements. Council
members asked clarifying questions and offered some suggestions for improving the
Community Agreements.

Discussion involved considering how we can edit the agreements and language to be
more inclusive and representative of the group’s intentions. The Council also discussed
how to best align our Community Agreements with topics of privacy, conflict resolution
and healing, engagement as a group, consent, and public meeting laws. A Council
member suggested including examples in some or all the Community Agreements.

Council members agreed to continue considering these agreements and return to this
conversation at a later meeting. Joaquin will update the Community Agreements to
review at the next meeting. Next meeting Joaquin will lead us in a discussion about how
we hold each other accountable for these agreements, and how we introduce new
members to our Community Agreements. Once finalized, Council staff will add the
Community Agreements to the New Member Binder.

The Council took a break until 11:04am.

The Bylaws Committee explained the Stipend Bylaw Amendment. Joe Carroll invited
interested Council members to participate in the Bylaws Committee.

Brent read the text of the proposed amendment out loud. The purpose of the
amendment is to better align Article 4 of the bylaws with Oregon Law, Executive Orders,
and Council Policies. Brent then asked for questions and comments.



Eddie Plourde made a motion to vote on the amendment, Nicola Spears seconded. The
motion passes. See voting roster on Page 2.

Brent Watkins thanked Alisha Overstreet, Joe Carroll, and Jake Cornett for their work on
the bylaws including the Caucus and Committee structure. Brent reviewed the
conversations that guided Bylaws Ad Hoc Committee work.

Brent listed the current committees: family caucus, self-advocate caucus, Executive
Committee, Flexible Fund Committee, Bylaws Committee, and Equity Committee.

The Bylaws Committee has discussed proposals for standing committees but would like
Council feedback before creating an official proposal for standing committee structure.
Committees that have been discussed include a standing bylaws committee, and a
standing 5-year plan committee. One Council member shared that there used to be an
Equity Committee which was a great place to collect information from communities and
share that with the full Council.

Council members consulted the bylaws and confirmed that the Chair can create ad hoc
committees but cannot single handedly create a standing committee.

One Council member asked if the Council needs approval from state organizations or
other oversight groups that needs to approve new committees. Brent clarified that we do
not need approval from another organization on committee structure.

Brent then shared proposed ideas for the new committee structure, including a budget
committee, a recruitment and Executive Director review committee, and a Policy committee.

One Council member suggested providing more definition and clarity of the roles and
responsibilities of each committee and committee members. They also mentioned that
for committees to be effective, committee members need to consistently participate in
the committees.

Katie Pearmine then asked Council members to share questions or comments for the
Bylaws Committee. Participants broke into two groups to discuss.

One Council member shared concerns that too many committees may be difficult to
manage, and that the Council is not adequately considering every stage of life. Another
Council member suggested having an Accessibility Committee to focus on stages of the
lifespan and there is a Workplan Committee.



Two Council members clarified the role of a Budget Committee, that the Council Budget
Committee would focus on the Council’s budget and that the Policy Committee could
take up state budget advocacy. Brent shared that ad hoc committees could be created if
a standing committee wants to dive deeper into a specific focus area to report back to
the standing committee.

Before breaking for lunch, Alisha shared that her term ended, and she has decided to not
seek reappointment to the Council. Alisha shared that she has come to this decision after
careful thought and prioritizing different aspects of her life. She shared appreciation for
the Council and thanked Council members for shared work. The Council then shared
gratitude and appreciation for Alisha’s service.

The Council broke for lunch at 12:03pm to reconvene at 1pm. Council staff shared the
procedure for lunch. Dr. Jennifer Luebke then shared a video and some information
about Relay Resources.

Legislative Session Update

Policy Director Matt Serres and Advocacy and Leadership Development Coordinator
Hannah Baker provided an update on OCDD’s work this legislative session. Matt began
this update by discussing value statements. Matt connected value statements to bills that
are working their way through the legislature.

Hannah then discussed ways that Council members can be involved in advocacy this
legislative session, including providing testimony and participating in GO! Days. Hannah
specifically mentioned the importance of and focus on providing testimony to the Joint
Ways and Means Committee for bills that have fiscal impacts. Hannah asked if Council
members would be interested in providing testimony or connecting staff with folks who
would be interested in providing testimony.

Hannah then provided an overview of how bills move through the legislature at this point
in the legislative session; we are just over halfway past the midpoint of legislative session.
Matt stated that staff are happy to assist Council members in contacting their legislators.
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Matt provided an update on bills that did not make it out of their first chamber by the
deadline. Matt thanked the hard work of self-advocates who worked on the bills that are
no longer active.

Matt answered questions about bills of particular interest. Some Council members
provided additional information and context surrounding these bills.

Hannah shared an updated map showing advocates that had provided testimony on bills
and told attendees about an opportunity to advocate at a Budget Hearing “Roadshow.”

Archiving and Communicating Historical Information

Johanne returned attendees to a previous conversation about the Ed Wong paintings and
preserving historical information. While the fiscal impact of preserving historical
information is not finalized, it is anticipated to be under $1,000. The Council will hold off
on the Ed Wong painting discussion, but staff will continue to preserve the stories of
Fairview residents as part of staff work. Eddie Plourde made a motion to allow Council
staff to bring forth a vote to the Executive Council to approve the project if the final
quote remained up to $1,000. Kelly McCauley seconded the motion. The motion passed.

Public Comment
No public comment.
Open Space for Council Member Sharing

Katie then invited Council members to share updates, questions, or other items related to
Council work, DD services, or community related current events.

Kelly McCauley suggested holding a self-advocate town hall or listening session.
Reflecting and Closing

Katie Pearmine asked Council members to share a word that describes how they feel at
the end of today’s meeting.

Adjourn

Kelly adjourned the meeting at 2:03pm.
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