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Welcome and Roll Call
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Day 1 Agenda Review
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Day 1 Agenda – Thursday, October 17th

Welcome and Introductions1:00‐1:10

Roll Call1:10‐1:15

Agenda Review1:15‐1:20

Minutes Approval1:20‐1:30

Executive Director Welcome and Icebreaker1:30‐2:00

Chair Election Process2:00‐2:15

OSAC Updates2:15‐2:25

Ed Wong Exhibit and Comms Plan Presentation2:25‐2:35

Work Plan Small Group Discussion2:35‐3:05
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Day 1 Agenda Continued

Break3:05‐3:20 

FFY 2025 Budget Update3:20‐3:30

Meeting Schedule Discussion3:30‐3:55

Reflecting and Closing3:55‐4:00

Adjourn4:00

Minutes Approval 
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Chair Report 

Welcome Brent!

Brent Watkins

Interim Executive Director
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Icebreaker Activity: Keep, Start, Stop

Instructions: 

1. With another person, discuss what you 
would like to see the Council or Council Staff 
keep doing, start doing, stop doing. 

2. Share some of the things you discussed
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Chair Election Process
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OSAC Update

October 2024 Council Meeting Slides 
(FFY 2025)



Council Meeting Slides October 2024 Council Meeting

6

Presentations
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Work Plan Small Group Discussion

 How do you want to receive updates?

 Are there activites that have higher priority?

 Do you have any questions about the current 
5‐year plan?

 Think about what you want to keep, start, 
stop for the next 5‐year plan. 
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FFY
1

2022
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2023
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2024

FFY
4

2025

FFY
5

2026

Current 5‐Year Plan

Roadmap to the Next 5‐Year Plan

June – Sept 2025
Draft goals on collected 
data and public input

Jan– May 2025
Public Input on Areas 
of Interest/Focus

Begin Planning
Winter 2024

Oct 2025 ‐Mar 2026
Present Draft Goals and 
Objectives to the Council

Apr – May 2026
Public Comment Goals and Objectives / 
Council Reviews Significant Feedback

June – Aug 2026
Final Revisions / 

Council 
Approval and 
Submit to ACL



Council Meeting Slides October 2024 Council Meeting

8

Break

Return at
3:05 PM

Budget Updates

$7,5002.3 ‐ Integrated Supports and Services (policy)
DRO Easy Voter Guide
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Meeting Schedule Discussion
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Current Meeting Schedule

We meet 6 Times Per Year 
(every 2 months) on the 3rd

Friday from 9 AM ‐ 3:30 PM:

• February, April, June, August, 
October and December.

• About half of these meetings 
are on Zoom.
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 How often would you like to meet?

• Stay the same: Every 2 months ( 6 times per year)

• Every 3 months (4 times per year)

• Meet for one day or split over 2 days

 How long should meetings be?

• Full day meetings, half day meetings, or shorter 

 Where do you want to meet?

• In person, on Zoom, or hybrid

Discussion Considerations

End of Day 1

 Bring questions and feedback about the 

work plan to ask on Day 2.

 Read through the employment and 

housing drafts in your packet.
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Reflecting and Closing
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Adjourn
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Optional 
Gathering

Marco Polo 
Restaurant 

300 Liberty St. 
SE Salem, OR 

97301

(503) 364‐4833
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Welcome and Roll Call
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Day 2 Agenda Review
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Day 2 Agenda – Friday, October 18th

Welcome and Roll Call 9:00‐9:05

Agenda Review9:05‐9:10

FFY 2025 Workplan Update Q&A9:10‐9:30

Committee Structure9:30‐9:40

Meeting Structure Conversation Continued9:40‐9:55

Form Signatures9:55‐10:00

Break10:00‐10:15

Policy Statement Refresher Presentation10:15‐10:20 

Employment Policy Statement Draft 2 Discussion10:20‐10:45 
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Day 2 Agenda – Friday, October 18th

Housing Policy Draft 1 Presentation and Discussion10:45‐12:15

Lunch12:15‐1:15

Long Legislative Session Process by Justin Withem1:15‐1:30

2025 Legislative Session Policy Priority Discussion1:30‐1:45

Public Comment1:45‐1:50

Closing Reflections1:50‐2:00

Adjourn2:00

2024 Work Plan Update
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Committee Structure
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Meeting Structure Discussion
Continued
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Form Signatures
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Break

Return at
10:15 AM
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Policy Statement Discussion
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Why have policy statements?

• Teaches the public about core values and 
issues like healthcare and mental health 
access and community employment.

• Frames policies in a way that supports these 
values.

• Supports policy issues in the future when we 
have an established statement that speaks to 
the issue. 
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Employment Statement
Draft 2 Discussion and Vote
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Housing Statement 
Draft 1 Discussion
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Lunch

Return at
1:15 PM

Long Legislative Session Process 
by Justin Withem
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2025 Legislative Session 
Policy Priority Discussion
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Public Comment
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Reflecting and Closing
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Adjourn
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