December 2024 (FFY 2025) Work Plan
Updates

PEOPLE GOAL SYSTEMS GOAL

OUR OBJECTIVES
@ @ @

ENGAGING GROWING SELF EXPANDING  INTEGRATED EMERGENT  OIDD NETWORK
DIVERSE LEADERSHIP ADVOCACY OUR SERVICES DISASTER COLLABORATION
VOICES REACH & SUPPORTS NEED

OCDD Staff FFY 2025 Work Plan
December 2024 Updates

Current 5-Year Plan
2022 2023 2024 2025 2026

@ ®@ @ o ®

( PEOPLE GOAL SYSTEMS GOAL \

L
#
i ﬂ
‘OUR OBJECTIVES
@ L L L L
ENGAGING GROWING SELF ING 0IDD NETWORK
DIVERSE LEADERSHIP ADVOCACY QUR SERVICES DISASTER COLLABORATION
VOICES REACH & SUPPORTS NEED




December 2024 (FFY 2025) Work Plan

Updates
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AR TN
ﬁ)\ %
S
L J 1Y
F@Bq

How We Build Our Budget

About OCDD The DD Act
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New Counci - Introduction Video (Approx. 3 Minutes)

Member
Orientation

Video Series: - Module 1: About OCDD (Approx. 22 Minutes)

- Module 2: The DD Act (Approx. 11 Minutes)

- Module 3: OCDD Goals and Objectives (Approx. 17 Minutes)
EEE GED & - Module 4: OCDD Budget (Approx. 10 Minutes)

Oregon Council on
Developmental Disabilities

People Goal — Making it Happen

1. Engaging Diverse Voices

Oregon Council on
Developmental Disabilities
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FFY 2025 Updates

1.1 Engaging Diverse Voices: Storytelling

* Tell the story of Oregonians with
developmental disabilities using
the Ed Wong Paintings.

Oregon Council on
Developmental Disabilities

History of the Collection

Edward Wong commissioned as an artist in residence
to paint residents at Eastern Oregon Training Center

Following the 1975 legislation mandating that 1% of construction
funds go towards art as part of the Arts in Public Places program.

Oregon Council on
Developmental Disabilities
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History of the Collection

e

* Eastern Oregon Training Center permanently closed.

* The collection moved location several times.

C D! Oregon Council on
- Developmental Disabilities

History of the Collection

I
* Two paintings are on public display
at the State Capitol Building.

* 12 pieces are in storage.

* The location of the remaining four
works is unknown

',-’;_ ] | Oregon Council on
N Developmental Disabilities
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The Problem G G

These individuals suffered the indignity of
being locked away as inmates at an
institution simply because they
experienced a disability.

These beautiful works of art demonstrate
the humanity and vulnerability of these
individuals and deserve to be displayed in
locations where people with and without
disabilities can see them.

- Senator Gelser Blouin

Interpret and exhibit the works with support

The Solution

materials and display the complete collection in
one public location where all Oregonians can see it.

Support materials could include:

* Signs and teaching materials also known as
didactics

OsifLmjjwBKtwr JwKEnrg | % .

ooy e el An exhibit handout catalogue

* historical documents and news clippings

* Footage from the OPB “In the Shadow of
Fairview” documentary

* Interview videos and testimonials
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Goals

1. Give context to the collection.

2. Educate the public:

— Tell the stories of institutionalization of people with I/DD.
— Highlight the main values and policy positions of OCDD and the
I/DD Community.

3. Inspire and mobilize people to join advocacy work.

C D Oregon Council en
N Developmental Disabilities

Key Strategies of the Comms Plan

1. Interview former residents and self-advocates
and share their experiences.

— Capture these stories in video testimonials.

— Ensure representation and value statements
from all communities across the state.

2. Hold a launch exhibit at a temporary public
location with high foot traffic (6 months to a year)

3. Host a launch event and hold a press release to
promote the exhibit and gain media coverage.

'C) ) regon Council on
N Developmental Disabilities
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Key Strategies of the Comms Plan

4. Measure awareness and learning through pre
and post event surveys and make changes if
needed to reach more people.

5. Partner with state and community partners to:
— Promote the event

— Support transportation needs and other
accessibility needs.

6. Create a virtual exhibit to make the exhibit
accessible to everyone.

Things to think about for the discussion at
the February 2025 meeting:

M What are some opportunities you see for this project?

M How can Council members contribute to the project?

M Do you have any concerns about this project?
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Questions?

M Take notes and bring questions to
December 6th meeting or email
them to Johanne at:

johanne.regunathan@ocdd.org

FFY 2025 Updates

1.2 Engaging Diverse Voices: Communication Systems Implementation

* Bring about (implement) steps to make it easier
for people to get information about I/DD and
other services.

- HMA Contract T

* Promote self-determination and equity in DD
Planning My

- Update “Planning My Way to Work” tool and e
make it more accessible R
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1.3 Engaging Diverse Voices: Communication Plan

* Make and follow a communications plan that
tells people what we do and what we believe
— Ensure outreach to diverse communities

* Communicate publicly, accessibly, regularly,
about the Council’s work

- Andee Joyce Blog
— Website, Social Media and the Newsletter
— 2025: Newsletter and Annual Report

Oregon Council on
Developmental Disabilities

People Goal — Making it Happen

|7 2. Growing Leadership

gt

Oregon Council on
Developmental Disabilities




December 2024 (FFY 2025) Work Plan

Updates

FFY 2025 Updates

2.1 Growing Leadership: Hearing from People About Their Support Needs

* Go to 3 areas of Oregon and meet with adults
and youth who have a lot of support needs. Complete so far!

- Find out what they need and want. Planning and building
capacity to expand to

- Plan to involve them in advocacy Frontier regions of Oregon

* Partners in Policymaking

— DRO is currently supporting PIP D RO Disabilty
ights
— Graduation for the current PIP group is May 9-10.

Oregon

Oregon Council on
Developmental Disabilities

Systems Goal — Making it Happen
V4

Oregon Council on
Developmental Disabilities

10
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FFY 2025 Updates

@ YouTube Search Q 4 i @ signin

* YouTube Videos
— OSAC YouTube Contract

'1:, "D Oregon Council on
Developmental Disabilities

FFY 2025 Updates

* Support Discovery Tour

EUSAB — Complete — final report approved

Oregon Self Advocacy Coalition

* Support OSAC with the Regional
Representatives project.

— (ARPA dollars to OSAC must be spent by 3/31/25,
Council is an in-kind partner with staff time)

‘-_, . ‘ . Oregon Council on
A Developmental Disabilities

11
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E0SAC

Oregon Self Advocacy Coalition

Support trainings for local self advocacy groups.

This happens at the discovery tour.

Support trainings for local self advocacy groups.

ldentify one policy/systems change topic to focus
on and coordinate with OCDD (Housing)

E0SAC

Oregon Self Advocacy Coalition

Support quarterly meetings for self advocates to
come together around shared advocacy priorities.

Welcome to the

Support activities that increase
self determination. Q. FEme
yail Jdlsabil&emces
Information and How-To Videos
Supporting ODDS DD Services Guide

N Sraibe

12
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2. Targeted Disparity

C D Oregon Council on
S Developmental Disabilities

FFY 2025 Updates

2.1 Targeted Disparity: Bringing Spanish Speaking Communities and

Work Teams Together

* Facilitate Spanish Family Leaders to meet regularly

.- with and to educate ODDS, VR, ODE and OHA leaders.

— Ongoing — meet every month

o
Oregon Department
)(OfHumanserwces — Informing ODDS Employment First service equity project
J. — Facilitate opportunities for Spanish Family Leaders to
Eﬁ%&%& regularly meet with and educate ODE leadership.

Oregon Council on
Developmental Disabilities

13
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FFY 2025 Updates

2.1 Targeted Disparity: Bringing Spanish Speaking Communities and

Work Teams Together

W orcGoN * Facilitate opportunities for Spanish speaking people
DY

F W] connected with the DD community to meet with OHA.

Y AUTHORITY

* Engage Spanish Speaking Communities in the
discussions of how DD Services communicates about

'- the DD System .

— Part of the Communications Research Project
(HMA Contract)

s ) Oregon Council on
, 7 Developmental Disabilities

FFY 2025 Updates

2.2 Targeted Disparity: Statewide Resource Materials For Families

r * Development and printing of statewide resource
- materials to give families. Focus on Spanish
Speaking program.

— Contract underway

14
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Systems Goal — Making it Happen

3. Integrated Services and Supports "]

- Oregon Council on
Developmental Disabilities

FFY 2025 Updates

3.1 Integrated Services and Supports: Educating Legislators

* Educate Legislators on the strengths and
challenges experienced by the IDD community in
pursuit of self-determination and equity.

- Guardianship _‘_

—> Supported decision making 1111

- Ending civil commitment ]]]]]I

— Transportation and stipends policies impacting
public benefits

- Oregon Council on
L Developmental Disabilities

15
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FFY 2025 Updates

3.2 Integrated Services and Supports: Promoting Self Determination

and Equity in Education

* Promote self determination and equity in

%fogggymm educational services and supports.
—> Alliance for Early Intervention meeting with
_‘_ Legislators
1111} - Advocating for updates to evidence-based levels

FFY 2025 Updates

3.3 Integrated Services and Supports: Promote Non-Discrimination

in Health Care

* Promote non-discrimination in health services.

— Health care disparity dashboard collaboration
OHSU with OHSU and OHA

Q. OREGON

S
=

S~ HEALTH

¥ AUTHORITY




December 2024 (FFY 2025) Work Plan

Updates
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* Learn barriers and visions for future of mental

3.4 Integrated Services and Supports: Mental Health Contract
health/behavior support through surveys, focus
groups and meetings

— National Association for Persons with DD and

: m Mental Health Needs (NADD) Contract

- Information gathered from:

— People with DD and Families about their lives

An for persons with
disabilities and mental health needs.

— Providers (DD providers, behavior support specialists,
mental health providers)

Y - || Oregon Council on
’ L Developmental Disabilities

FFY 2025 Updates

3.4 Integrated Services and Supports: Mental Health Contract

* Analyze data to create recommendations

| &
III g for system change:
B

- Mental health system changes (therapy)

1 m — DD system changes (behavioral support)

An for persons with
disabilities and mental health needs.

regon Council on
- Developmental Disabilities

3
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FFY 2025 Updates

3.5 Integrated Services and Supports: Promoting Self Determination and

Equity in DD Services

)o Oregon Department Promote self determination and equity

(Of"'uma" Services within DD services

— Partnering with ODDS on an Employment
First Legislative concept

— Partnership with DD Coalition

Oregon DD o
G Coalition — Budget Priorities
— “Agency with Choice”

' % Oregon Council on
G ? Lgﬁﬂ Developmental Disabilities

FFY 2025 Updates

3.6 Integrated Services and Supports: Promote ODDS Quality

Improvement

)'(Oregon Department
offiuman Services . support work of ODDS Quality Improvement.

- Summit activity
NaTIONAL 4, _
. — Policy Statement Framework

LEADERSHIP .
M — Monthly meetings underway

{ - "gﬂ\l Oregon Council on
O ) Developmental Disabilities

18
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FFY 2025 Updates

3.7 Integrated Services and Supports: Promote Equity in Legal and

Civil Rights of Youth and Adults with DD

\ * Promote equity in legal and civil rights of
\ youth and adults with DD.
o — Partner outreach plans for Center for

Decision Making Support
— Promoting self-determination in

WE\[GS f guardianship reform

Working Interdisciplinary Networks . .
of Guardianship Stakeholders — Legislative workgroups and WINGS workgroup

Oregon Council on
Developmental Disabilities

FFY 2025 Updates

3.8 Integrated Services and Supports: Family Peer Support

% OCFN * Support family peer support

Oregon Consortium ¢f Family Networks faCI|Itated by DD SerViceS.
— Provide technical assistance
- Working with the Office of Equity
and Multicultural Services on
- . V?:.: W updating service equity plans and
T Healthi Healthier Oregon ARPA
| ﬁ!‘TH Healthier Oregon J ealthier Oregon grants.

Y Better Care for More People

Free health coverage offered by the state of Oregon

Oregon Council on
Developmental Disabilities

19
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FFY 2025 Updates

& * Promote opportunities in housing for people and
- ‘COMMUNITY ol . . . . . .
W VISION families with I/DD including developing pilot project

—| - “Housing Barriers” Community Vision Contract.

_ * Housing advocacy work to ensure that Oregonians
' with DD have housing opportunity.
‘l’$ — Includes organized advocacy and policy work.

Rights

D RO pisabiity  —> “Housing Connections” project Grant
" > Housing Accessibility Act bill

for housing navigation and rent assistance programs.

FFY 2025 Updates

NATIONAL
LEADERSHIP
| CONSORTIUM

ON DEVELOPMENTAL DISABILITIES

.. * Support work of the
Technology First Initiative.

- Summit activity.

— Contract underway.

20
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FFY 2025 Updates

3.11 Integrated Services and Supports: Self-Advocate Leadership Roles

w .  Self Advocates in Leadership Roles.
wise .
— Wise Contract.

@ it — Creating a model recruitment process

employment

for self-advocate leadership jobs in
state government.

— Working with ODDS to develop a toolkit
for success.

Y - || Oregon Council on
’ L Developmental Disabilities

Systems Goal — Making it Happen

4. Emergent Disaster Need

regon Council on
- Developmental Disabilities

3
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4. Emergent Disaster Need

* Each year, the Council will see if there are
disasters that may impact the health, safety and
well-being of people with DD and their families
and take action where needed.

— Ongoing work.

D | Oregon Council on
L Developmental Disabilities

Systems Goal — Making it Happen

22
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FFY 2025 Updates

5. OIDD Network Collaboration

. * Council staff and OSAC will work with Oregon Health
(é) Sciences University to train healthcare professionals
on LifeCourse Principles in relation to health
OHSU  promotion, mental health access or healthcare rights
for people with DD.
— Objective met

'1:, ) Dregon Council on
e Developmental Disabilities

FFY 2025 Updates

5. OIDD Network Collaboration

* Council staff and OSAC will train University of
UNIVERSITY OF Oregon graduate students on the power of
OREGON : L .
language in the disability community.
— Objective met - training happened February 20, 2024.

O

_— —> Planning for next training in February 2025.
Rights
DRO & * Council staff will work with Disability Rights
Oregon to develop publicly accessible information.

— Objective met — Ongoing work.

23
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Questions?

M Take notes and bring questions to
meeting on December 6%,

M If you want to give feedback for the
new Member Orientation Video
Series, email Johanne at:

johanne.regunathan@ocdd.org

24



