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Activiad de Union de Equipo

 Mezcla de preguntas

— Escribe una pregunta abierta en un
papel (algo que te gustaria saber
sobre alguien y que no se pueda
responder con un si 0 un no).

— Preguntale a alguien tu preguntay
luego cambia de pregunta y
preguntale a otra persona la
pregunta de la otra persona.




Preguntas para el grupo

¢Que es tu experiencia con acuerdos comunitarios?

¢Que es una cosa que quieres aprender o llevarte
de esta sesion?
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Como usar acuerdos comunitarios

* Es esencial establecer reglas basicas, normas comunitarias y
normas de etiqueta

* Los acuerdos pueden enviarse y adjuntarse a los 6rdenes del
dia y/o a las actas de las reuniones

* Esimportante sefialar que la incomodidad no significa que
alguien se sienta inseguro




Acuerdos comunitarios

1. Dirigir con curiosidad en lugar de juzgar

2. Comparte el aire (hablar, no hablar)

3. inclinarse hacia la incomodidad



Presenter Notes
Presentation Notes
Missy 
Share the Air (move up, move back): agree that we can all share our perspective, ideas and narratives and allow space for others to do the same
We also want to acknowledge for people of color that you have permission to not participate and lead this conversation. Because you are a person of color, you are not here to be an expert or to facilitate this conversation. Engage in the conversation at your own comfort level
Default to AND: Speak your truth + Seek to understand others 
Lean into Discomfort: Discomfort means we are learning. This does not mean we are unsafe.
For people of color: "lean into discomfort" doesn't mean you have to lean into pain or trauma
Compassion – not only for others but for yourself
Compassion – making mistakes, acknowledging and understanding they happen. When and where appropriate – acknowledge harm done and seek to do repair work.
Honoring all forms of knowing
Honoring forms of knowing – agree to listen with an open heart and let's acknowledge the lived and learned experiences we have around the table.
No Shame or Blame
Default to “AND”
Default to “AND” – just like the humans WE are and the humans we serve – we are not linear thinkers or linear ‘doers’ – the different learned and lived experiences at our table allows us to see that there can be many true things happening at once and not just one over the other.
Permission to regroup.
If our conversation goes in a direction we are not aiming for, I’d like permission to be able to regroup and reground us.


Sus acuerdos comunitarios

e Miro Board



Presenter Notes
Presentation Notes
Our note taking slide
Have team share their ideas 

https://miro.com/app/board/uXjVIbkjUCA=/

Como cumplir los acuerdos
comunitarios?

« ¢+ Cual es su dedicacion a estos?

» ¢ De qué manera quieren responsabilizar a las personas?
« ;CoOmo se revisan? j Existe un calendario?

« ;COmo se presenta esto a los nuevos miembros?

Oregon Department

of Human Services

[oiRECTORS OFFICE T
Enuity and Multicultursl Services




	Acuerdos Comunitarios 
	Activiad de Union de Equipo
	Preguntas para el grupo 
	Como usar acuerdos comunitarios
	Acuerdos comunitarios 
	Sus acuerdos comunitarios 
	Cómo cumplir los acuerdos comunitarios? 

