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Ice breaker/Team bonding

• Question Mingle
– Write an open-ended question on a 

piece of paper (something you'd 
like to get to know about someone 
that is not a yes or no answer)

– Ask someone your question then 
switch questions and ask someone 
else the other persons question? 



Group Questions

What is your experience with community 
agreements?

What do you want to be a takeaway today?



How to use community agreements

• It is imperative to set ground rules, community norms and 
standards of etiquette 

• The agreements can be sent and attached to meeting agendas 
and/or minutes

• It is important to note that discomfort does not mean 
someone feels unsafe 



Community Agreements

1. Lead with curiosity over judgment

2. Share the air (move up, move back)

3. Lean into discomfort 

Creating Brave Spaces

Presenter Notes
Presentation Notes
Missy 
Share the Air (move up, move back): agree that we can all share our perspective, ideas and narratives and allow space for others to do the same
We also want to acknowledge for people of color that you have permission to not participate and lead this conversation. Because you are a person of color, you are not here to be an expert or to facilitate this conversation. Engage in the conversation at your own comfort level
Default to AND: Speak your truth + Seek to understand others 
Lean into Discomfort: Discomfort means we are learning. This does not mean we are unsafe.
For people of color: "lean into discomfort" doesn't mean you have to lean into pain or trauma
Compassion – not only for others but for yourself
Compassion – making mistakes, acknowledging and understanding they happen. When and where appropriate – acknowledge harm done and seek to do repair work.
Honoring all forms of knowing
Honoring forms of knowing – agree to listen with an open heart and let's acknowledge the lived and learned experiences we have around the table.
No Shame or Blame
Default to “AND”
Default to “AND” – just like the humans WE are and the humans we serve – we are not linear thinkers or linear ‘doers’ – the different learned and lived experiences at our table allows us to see that there can be many true things happening at once and not just one over the other.
Permission to regroup.
If our conversation goes in a direction we are not aiming for, I’d like permission to be able to regroup and reground us.



Your Community agreements

• Miro Board 

Presenter Notes
Presentation Notes
Our note taking slide
Have team share their ideas 



How do you honor these 
community agreements? 
• What is your dedication to these?
• How do you all want to hold people accountable?
• What does your review of these look like? Is there a timeline?
• How do you introduce this to new members? Meeting Slides
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