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Leslie Sutton
Executive Director

Matt Serres
Policy Director

Hannah Baker
Advocacy and Leadership
Development Coordinator

Johanne Regunathan
Communications and Community
Engagement Specialist

Soha Badiei
Administrative Specialist

Kate Thompson
Operations Administrator



Agenda Review

Oregon Council on
Developmental Disabilities




Friday, August 16t Agenda

9:00 AM
9:10 AM
9:15 AM
9:25 AM
9:35 AM
9:45 AM
10:15 AM
10:30 AM
10:40 AM
11:40 AM
12:00 PM

Welcome and Roll Call

Agenda Review

Minutes Approval

Chair Report

Executive Director Report
Committee Reports

Break

Five Year Plan Refresher

FFY 2024 Workplan Update
Health Disparities Project Update

Lunch
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Agenda Continued

1:00 PM Health Disparities Project Feedback

1:45 PM OCDD Policy Statement Discussion

2:00 PM OCDD Policy Statement Update

2:40 PM Break

2:55 PM FFY 25 Work Plan and Budget Reminders
3:10 PM Public Comment

3:20 PM Closing Round

3:30 PM Adjourn
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Minutes Approval
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Chair Report
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Executive Director Report
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Committee Reports
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Break

Return at
10:30 AM




5 Year Plan Refresher
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Current 5-Year Plan
2025

SYSTEMS GOAL

OUR OBJECTIVES

ENGAGING GROWING SELF EXPANDING  INTEGRATED EMERGENT OIDD NETWORK
DIVERSE LEADERSHIP ADVOCACY OUR SERVICES DISASTER COLLABORATION
VOICES REACH & SUPPORTS NEED




June — Sept 2025
Draft goals on collected

data and public input

Winter 2024
Begin Planning

0

Jan— May 2025
Public Input on Areas

of Interest/Focus

Apr — May 2026
Public Comment Goals and Objectives /
Council Reviews Significant Feedback

June — Aug 2026
Final Revisions /
Council
Approval and

SUbmitltorAell
Oct 2025 - Mar 2026 DML 1O

Present Draft Goals and
Objectives to the Council




PEOPLE GOAL SYSTEMS GOAL

OUR OBJECTIVES
ENGAGING  GROWING SELF EXPANDING  INTEGRATED  EMERGENT OIDD NETWORK
DIVERSE LEADERSHIP  ADVOCACY OUR SERVICES DISASTER COLLABORATION
VOICES REACH & SUPPORTS NEED

2024 Work Plan Update
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People Goal

ENGAGING GROWING
DIVERSE LEADERSHIP
VOICES

By 2026, people in the DD community are equipped with the knowledge
and skills to effectively advocate for, and meaningfully experience, equity
and inclusion in all aspects of their lives.

In other words: By 2026, people in the DD community

will know how to advocate for what they need in their

communities to control their lives and services and feel
included in all areas of their lives.
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People Goal — Making it Happen

1. Engaging Diverse Voices

m 2. Growing Leadership




1. Engaging Diverse Voices

Council trainings, presentations, and
communications efforts will reach racially,
linguistically, culturally, economically and
geographically diverse voices and experiences—and
thereby engage the entire DD community.

In other words: The Council will talk, write, train
and share information in a way that includes and
welcomes every community in Oregon.

'~ "% Oregon Council on
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1. Engaging Diverse Voices: Storytelling

* Tell the story of Oregonians with Johanne is completing
developmental disabilities using the = market research for an
Ed Wong Paintings. exhibit curator/designer.

 Move ahead with this project IF the

Cultural Trust gives us match dollars Proposal going to the
of $25,000. Cultural trust by Aug 30.
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1. Engaging Diverse Voices: Communication

Systems Implementation

Vor 3 v 2028

* Bring about (implement) steps to Work in progress
make it easier for people to get The contractor will submit
information about DD and other recommendations in
services. September. Survey and
(staff and contracts as needed) focus groups happened.

* Promote self-determination and Met with ODE, VR and wiill
equity in DD services including be getting feedback from
changes to the “Planning My Way to  the Family Networks and
Work” tool and how people get Self-Advocates soon.
access to it. (staff time) Next steps: form a planning

committee.
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Slide 20

BSO @Johanne - "Gather" and "Make" in place of gathering and making
Badiei Soha, 2024-06-10T22:53:02.473



1. Engaging Diverse Voices:

Communication Plan

Year 3 (FFY 2024) Year 5 (FFY 2026)

 Make and follow a communications Improve and follow the
plan that tells people what we do and communication plan based
what we believe. on feedback and tracking.

e Make sure we reach out to diverse
communities. (Staff time)

« Communicate publicly, accessibly, Formulating quarterly
regularly, about the Council’s work newsletter and
(staff and contract) video/written blogs

Oregon Council on
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2. Growing Leadership

People with developmental disabilities, their
families, and networks of support, will develop
effective advocacy and communication skills.

In other words: People with developmental
disabilities, their families and supporters will know
how to tell their stories and advocate for what they
need in their community to control their lives and
services.

Oregon Council on
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Slide 22

BSO "advocate for (remove the) what they need..."
Badiei Soha, 2024-06-10T22:55:00.322



2. Growing Leadership: Hearing From People
About Their Support Needs

Year 5 2628

 Go to 3 areas of Oregon and meet One completed so far!
with adults and youth who have a lot
of support needs. (staff)

* Find out what they need and want.

* Plan to involve them in advocacy
(staff)

. .1 Oregon Council on
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Systems Goal

OUR OBJECTIVES
® ®

SELF EXPANDING  INTEGRATED EMERGENT OIDD NETWORK
ADVOCACY OUR SERVICES DISASTER COLLABORATION
REACH & SUPPORTS NEED

By 2026, alongside the diverse DD Community, the Council will identify
inequities in systems access and services. We will use that information
to support system and policy change that strengthen self-determination
of all people with DD so they can have control of their lives and services.

In other words: By 2026, we will use that information to
support system and policy changes so people with DD
will have control of their lives and services.

. .1 Oregon Council on
L . Developmental Disabilities



Systems Goal — Making it Happen

1. Self Advocacy

2. Targeted Disparity

3. Integrated Services and Supports

4. Emergent Disaster Need

5. OIDD Network Collaboration




For each year of the plan, the Council will provide
support for a self-advocacy organization led by
people with DD to recruit, train, coach and mentor
other self-advocates and support their participation
in cross disability organizations.

In other words: Each year, the Council will support a
self-advocacy organization, led by people with DD.
They will bring in, train, coach and guide other self-
advocates and support them to join different
disability organizations.

‘ :. Oregon Council on
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1. Self Advocacy: YouTube Channel

Continue YouTube Channel Contract is complete.
(contract/staff time)

Kick-off meeting
happening soon!

Oregon Council on
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e Support Discovery Tour (contract/staff) Discovery Tour is
complete and
anticipating a report.

e Support OSAC with the Regional ARPA dollars received,
Representatives project. Council staff supporting
OSAC with project.
(ARPA dollars to OSAC must be spent by
3/31/25, Council is an in-kind partner with
staff time)

\ Oregon Council on
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This happens during
Discovery Tour and other
times on request.

Support trainings for local self advocacy
groups. (contract/staff)

Support self-advocates to work

together on a project about a policy or We received 3 proposals.
DD system change.

ldentify one policy/systems change Evaluations currently
topic to focus on and coordinate with  underway. A contract will
OCDD(contract/staff time) be awarded soon.

\ Oregon Council on
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1. Self Advocacy: Supporting OSAC and
Self-Advocates

e Support quarterly meetings for self

advocates to come together around June 27t Quarterly
shared advocacy priorities Meeting was successful.
(contract/staff)
Continuing work in
e Support activities that increase self qguarterly meetings and
determination and come from the work on 2024 Inclusive

September 2023 Self Advocacy Summit Leadership Summit
(OSAC organizes)
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2. Targeted Disparity

To better serve Spanish-speaking people with DD,
their families, and communities, the Council wil
partner with ODDS, ODE, and OHA to reduce cultural
and linguistic barriers to information and services.

In other words: The Council will better serve
Spanish-speaking people with DD, their families, and
communities. We will partner with ODDS, ODE, and
OHA to reduce cultural and language barriers to
information and services.

‘ ‘\. Oregon Council on
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2. Targeted Disparity: Bringing Spanish Speaking
Communities and Work Teams Together

* Facilitate Spanish Family Leaders to
meet regularly with and to educate
ODDS, VR, ODE and OHA leaders as
often as possible. (staff)

* Facilitate opportunities for Spanish
Family Leaders to regularly meet with
and educate ODE leadership (staff)

\,_ . Oregon Council on
— Developmental Disabilities

Met recently with Voc
Rehab and ODDS to talk
about transition to
employment.

Same



2. Targeted Disparity: Bringing Spanish Speaking
Communities and Work Teams Together

meeting with ODE and VR

* Facilitate opportunities for Spanish and Employment first to
speaking people connected with the DD provide feedback on
community to meet with OHA (staff) transition services for

Spanish speaking youth.

* Engage Spanish Speaking Communities in This is built into the
the discussions of how DD Services Communications Research
communicates about the DD System project outlined in the
(see Engaging Diverse Voices Objective) People Goal

./_\' 0 Oregon Council on
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2. Targeted Disparity: Statewide Resource
Materials For Families

 Development and printing of statewide
resource materials to give families. Focus
on Spanish Speaking programs

Contract work is
underway.

Oregon Council on
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3. Integrated Services and Supports

Service systems will promote access to integrated
supports for people with DD to pursue the lives they
want within their own communities.

Legislative and Policy Advocacy Focus

In other words: The Council works to make sure that
service systems promote access to all the supports
people with DD need to live the way they want in
their own communities.

(. Oregon Council on
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3. Integrated Services and Supports:
Educating Legislators

* Educate Legislators on the strengths Meetings with
and challenges experienced by the IDD  policymakers about
community in pursuit of self- guardianship, supported
determination and equity. decision making, ending

civil commitment,
transportation and
stipends policies
impacting public benefits

Oregon Council on
Developmental Disabilities



3. Integrated Services and Supports:
Promoting Self Determination and Equity
in Education

* Promote self determination and equity in® Alliance for Early
educational services and supports. Intervention is meeting
with legislators to
advocate to have
updates made to
evidenced-based levels
of service.
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3. Integrated Services and Supports:
Promote Non-Discrimination in Health Care

Continued work on health
* Promote non-discrimination in health care disparity dashboard
services collaboration with OHSU
and OHA

Oregon Council on
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Learn barriers and visions for future of
mental health/behavior support
(information gathered from people with
DD about their lives, families, DD
providers, behavior support specialists,
and mental health providers through
surveys, focus groups and meetings)

Analyze data to create recommendations
for system change in mental health
system (for therapy) and/or DD system
(for behavior support).

|

Oregon Council on
Developmental Disabilities

National Association for
Persons with DD and
Mental Health needs
(NADD) completed virtual
interviews, focus groups
and the survey is open
until the end of the
month.

Getting feedback on
what’s happening and see
solutions.
Recommendations due
Sept 30.



3. Integrated Services and Supports:
Promoting Self Determination and Equity
In DD Services

 Promote self determination and equity Partnering with ODDS and
within DD services legislators on various
issues

Oregon Council on
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3. Integrated Services and Supports:
Promote ODDS Quality Improvement

e Support work of ODDS Quality Working on policy
Improvement (Summit activity). statement framework.
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3. Integrated Services and Supports:
Promote Equity in Legal and Civil Rights of
Youth and Adults with DD

* Promote equity in legal and civil rights of Developing partner
youth and adults with DD. (Staff time) outreach plans for Center

for Decision Making
Support, promoting self-
determination in
guardianship reform
through legislative
workgroups and WINGS
workgroup

Oregon Council on
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3. Integrated Services and Supports:
Family Peer Support

e Support family peer support facilitated Contracts sighed, monthly
by DD services. (Staff time and contract) 1:1 meetings and quarterly
meetings scheduled to
provide technical
assistance

Oregon Council on
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3. Integrated Services and Supports:
Housing Advocacy and Policy

* Promote opportunities in housing for We received 3 proposals
people and families with IDD including  for the housing project.
developing pilot project for housing
navigation and rent assistance programs. Evaluations currently
(staff time and contract) underway. A contract will

be awarded soon.
 Housing advocacy work to ensure that  Same as above.
Oregonians with DD have housing
opportunity. This would include
organized advocacy and policy work

0 C D .‘ D Oregon Council on
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3. Integrated Services and Supports:
Technology First Initiative

* Support work of the Technology First For FFY 25 — contract
Initiative from Summit (Staff time) request at contracts office
to support this work

Oregon Council on
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3. Integrated Services and Supports:
Self-Advocate Leadership Roles

» Self Advocates in Leadership Roles Have contractor to help

(continuing work from FFY 23) (contract) create a model
recruitment process for

self-advocate leadership
jobs in state government.

Oregon Council on
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4. Emergent Disaster Need

For each year of the plan, the Council wi
and assess emerging environmental, bio
natural disaster needs for people with D
families and take action as appropriate.

| identify
ogical or

D and their

In other words: Each year, the Council will see if
there are disasters that may impact the health, safety
and well-being of people with DD and their families

and take action where needed.

Ongoing for FFY 2024

Oregon Council on
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5. OIDD Network Collaboration

By Year 3 of the Plan, the OIDD Network Partners will develop
publicly accessible information and provide technical
assistance and training to professionals in the education and
health care fields to increase their knowledge about health
promotion, mental health access, disability language, barriers
to access or healthcare rights for people with DD.

In other words: By year 3, the OIDD Network Partners will:

* Give information to the public

* Train people working in schools for health care about things
that matter to people with developmental disabilities and
their families.

,w;_:’:‘j . Oregon Council on
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5. OIDD Network Collaboration

NOTE: We met these objectives by Year 3. We continue to do similar
work with our AIDD network partners of Disability Rights Oregon, U
of O UCEDD, and OHSU UCEDD.

Council staff and OSAC will work with Oregon Health Sciences
University to train healthcare professionals on LifeCourse Principles

in relation to health promotion, mental health access or healthcare
rights for people with DD.

./_\' | Oregon Council on
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5. OIDD Network Collaboration

NOTE: We met these objectives by Year 3. We continue to do similar
work with our AIDD network partners of Disability Rights Oregon, U
of O UCEDD, and OHSU UCEDD.

Council staff and OSAC will train University of Oregon graduate
students on the power of language in the disability community.
Training happened February 20, 2024.

Council staff will work with Disability Rights Oregon to develop
publicly accessible information.

.‘:, ' | Oregon Council on
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PEOPLE GOAL SYSTEMS GOAL

OUR OBJECTIVES
ENGAGING  GROWING SELF EXPANDING  INTEGRATED  EMERGENT OIDD NETWORK
DIVERSE LEADERSHIP  ADVOCACY OUR SERVICES DISASTER COLLABORATION
VOICES REACH & SUPPORTS NEED

2024 Budget Update
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FFY 2024 Expense Highlights

2.1 — Self-Advocate Conference Travel/Lodging $6,468

2.3 - Integrated Supports and Services (policy) $150,000
Mental Health Input and Recommendations Grant



Health Disparities Project
Update
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Lunch

Return at
1:00 PM




Health Disparities Project
Feedback
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OCDD Policy Statement
Discussion
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OCDD Policy Statement Update
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Why have policy statements?

* Allow the public to see our values and frames
policies in a way that supports the values

* Teaches the public about core values and
issues like healthcare and mental health
access and community employment

* Supports policy issues in the future when we
have an established statement that speaks to
the issue.



Future Policy Statement Work

* We will bring policy statements to the Council
for feedback and voting each meeting

* We hope to have the Council adopt a few
policy statements a year

* Today we are looking at the Employment
Policy Statement that was approved by the
Council several years ago. It is time to update
it to reflect current employment issues



Employment Statement
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Public Comment
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Break

Return at
2:55 PM




FFY 2025 Workplan and Budget
Reminders
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Reflecting and Closing
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Adjourn
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