FEB Council Meeting Slides (FFY 2025)

February 2025 Council Meeting
DAY 1: THURSDAY, FEB 20, 2025
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Advancing social and policy change so that people with developmental disabilities,
their families and communities may live, work, play, and learn together.
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Instructions to turn on Captions and Transcript
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Transcript

Q Search transcript

15
: This is the transcript.
Captions P

aption language: 15:20:16

This is the transcript for today's meeting, If
you would like o save this, you can it the
Save button,

15:2025
Under Save Transcript right here.

15:2030

You can also pull it out. By clicking on the
small lttle icon here.

If you want o put it back into your window
settings. You just hit this little arrow down here
and it dlicks it back in.

15:21:01
That's it.

| save transcript |
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@ Transcript

Q Search tramscript

Under Save Transcript right here.

152030
You can also pull it out. By dlicking on the smalllitle icon here

13:20:38

And that you can have it as a pop out window.

15:20:53

If you want to put it back into your window settings. You just hit this ltle

arrow down here and it licks it back in.

1521:01
That's it

15:22:38
Okay.

© | Save transcript |
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Thursday, Feb 20 | 1 PM -4 PM (Zoom)

1:00-1:15  Welcome and Roll Call

1:15-1:25  Minutes Approval

1:25-1:55 Executive Director Report

* Start, Stop, Keep exercise feedback

* Work plan update

* Budget update

* National Association for the Dually Diagnosed (NADD) Report Update

1:55-2:10  Chair Report

2:10-2:25 Break

2:25-3:10 Ed Wong Paintings

* Exhibit goals and next steps discussion
3:10-3:50 5-Year Plan Process Discussion
3:50-4:00  Public Comment

4:00 Adjourn

m Oregon Councilon February 20-21, 2025 Council Meeting Slides (FFY 2025)
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e Shorten meeting times

* Text meeting info updates

* More diversity on both executive
and full Council

v Ed Wong paintings explained

v/ New agenda items (some items
have been on the agenda a
long time)

v’ Have 2-day Council meetings
instead of 1 long meeting (helps
with processing information)

v/ 2-day meeting in person + virtual

* Full Council vote on EC members

* Have a dedicated workday

* Incorporate Council member
families again

¢ Mimosas / DD Council after hours

In Progress

* Resolve the dynamics issues and

O

STOP

move forward to putting our
energy into issues the disability
community is facing

v Long meeting times (9:30-3:30)

* Stop relying on Robert’s Rules

* Too formal
* Affects dynamics
* Impacts opportunity to engage

v Ice breakers- help to get to know
each other

v/ Being organized for meetings

v Prioritize in person meetings with
hybrid options

v’ Shorter meetings

v Videos

v/ English and Spanish documents

v’ Send reminders in multiple ways

v’ Zoom links

v One-hour long lunch break

v’ Breaks and snacks

v’ Keep OSAC updates

v’ Sending materials ahead of time

v Welcoming

v Clear expectations

v Willingness to accommodate

v Small group exercises

Executive Director Report

Start, Stop, Keep exercise feedback
Work plan update and Q&A
Budget update

National Association for the Dually
Diagnosed (NADD) Report Update

|
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i Budget update
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NADD Report Recommendations

1. Integrated Care Models:
Strengthen coordination between I/DD and mental health services to deliver seamless, person-

centered care tailored to individuals’ needs.

2. Investing in Resources:
Increase funding and expand capacity for mental/behavioral health care in residential settings and

rural supports, ensuring resources are equitably distributed and accessible.

3. Workforce Empowerment:
Expand specialized training opportunities for professionals, enhancing their ability to address the

complexities of supporting people with I/DD and co-occurring mental health conditions effectively.
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Developmental Disabilities

NADD Report Recommendations

4. Data-Driven Improvements:
Utilize comprehensive data collection and analysis to evaluate service effectiveness, identify gaps,

and guide resource allocation.

5. Community-Centered Innovations:
Foster peer support networks, enhance family engagement, and promote individualized care plans

to create inclusive environments where individuals can thrive.
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Break: Return at 2:25 PM
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¥[ Discuss exhibit fofo
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|I Ed Wong Slides
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Oregon Council on
Developmental Disabilities

Advancing social and policy change so that people with developmental disabilities,
their families and communities may live, work, play, and learn together.
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February 2025 Council Meeting
DAY 2: FRIDAY, FEB 21, 2025

(0.C DD

Oregon Council on
Developmental Disabilities

Advancing social and policy change so that people with developmental disabilities,
their families and communities may live, work, play, and learn together.
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Friday, Feb 21 | 9 AM - 2 PM (Hybrid)
9:00-9:10 Welcome and Roll Call
9:10- 10:25 Community Agreements — Facilitated by Joaquin Ramos
10:25-10:35  Break
10:35-10:55  Bylaws Discussion — Vote on Stipend Bylaw Amendment
10:55-11:45  Policy Updates
* Housing Policy Discussion
* Legislative Session Updates
11:45-12:45  Lunch
12:45 - 1:15 Family Networks Update
1:15-1:25 Break
1:25 - 1:45 DD Awareness Month Update
1:45 - 1:55 Public Comment
1:55 - 2:00 Reflecting and Closing
2:00 Adjourn
m Koy il oot February 20-21, 2025 Council Meeting Slides (FFY 2025)

Facilitated by Joaquin Ramos
Office of Equity and Multicul
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Break: Return at 10:35 AM

¥ Vote on the Stipen
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Lunch: Return at 12:45 PM
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Oregon Consortium of Family Networks

&% OCFN

Oregon Consortium ¢f Family Networks
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Break: Return at 1:25 PM
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FFY 2025 Updates

1.1 Engaging Diverse Voices: Storytelling

* Tell the story of Oregonians with
developmental disabilities using
the Ed Wong Paintings.

Oregon Council on
Developmental Disabilities

History of the Collection

Edward Wong commissioned as an artist in residence
to paint residents at Eastern Oregon Training Center

Following the 1975 legislation mandating that 1% of construction
funds go towards art as part of the Arts in Public Places program.

Oregon Council on
Developmental Disabilities
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History of the Collection

A

* Eastern Oregon Training Center permanently closed.

* The collection moved location several times.

C D! Oregon Council on
- Developmental Disabilities

History of the Collection

I
* Two paintings are on public display
at the State Capitol Building.

* 12 pieces are in storage.

* The location of the remaining four
works is unknown

',-’;_ ] | Oregon Council on
N Developmental Disabilities
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The Problem

The Problem

G

These individuals suffered the indignity of
being locked away as inmates at an
institution simply because they
experienced a disability.

These beautiful works of art demonstrate
the humanity and vulnerability of these
individuals and deserve to be displayed in
locations where people with and without
disabilities can see them.

- Senator Gelser Blouin
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The Solution
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Interpret and exhibit the works with support
materials and display the complete collection in

one public location where all Oregonians can see it.

Support materials could include:

* Signs and teaching materials also known as
didactics

* An exhibit handout catalogue
* historical documents and news clippings

* Footage from the OPB “In the Shadow of
Fairview” documentary

* |nterview videos and testimonials

Goals

Oregon Council on
Developmental Disabilities

1. Give context to the collection.

2. Educate the public:

— Tell the stories of institutionalization of people with I/DD.
— Highlight the main values and policy positions of OCDD and the
I/DD Community.

3. Inspire and mobilize people to join advocacy work.
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Key Strategies of the Comms Plan

1. Interview former residents and self-advocates
and share their experiences.

— Capture these stories in video testimonials.

— Ensure representation and value statements
from all communities across the state.

2. Hold a launch exhibit at a temporary public
location with high foot traffic (6 months to a year)

3. Host a launch event and hold a press release to
promote the exhibit and gain media coverage.

on
| Disabilities

C.D

Key Strategies of the Comms Plan

4. Measure awareness and learning through pre
and post event surveys and make changes if
needed to reach more people.

5. Partner with state and community partners to:
— Promote the event

— Support transportation needs and other
accessibility needs.

6. Create a virtual exhibit to make the exhibit
accessible to everyone.

Oregon Council on
Developmental Disabilities
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Questions?

Small Group Discussion Activity

M What are some opportunities you see for this project?
M How can Council members contribute to the project?

M Do you have any concerns about this project?

+ « Next 5-Year Plan
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