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Members Present: Staff Present:

Julie Farrell, Chair Leslie Sutton, Executive Director
Eddie Plourde, Vice-Chair Hannah Baker

Alisha Overstreet Johanne Regunathan

Ben Hoffman Matt Serres

Chris Knowles Soha Badiei

Corissa Neufeldt
Felicity Woods

Interpreters:
Jake Cornett
Joe Carroll Carolina Hernandez
Kelly McCauley Isabel Ramirez
Krista Smith
Kirsten Oster Other:

Kristen Darmody Katie Pearmine, Meeting Facilitator
Laura Petschauer

Maria Rangel Romero

Pennie Hartley

Randall Wagenmann

Rosa Belem Ochoa

Julie called the meeting to order at 1:05 PM.
Welcome and introduction to new Council members: Krista Smith, Laura Petschauer, Kirsten Oster, and
Dan Peccia.

Leslie introduced new staff members, Soha Badiei and Matt Serres, and announced that another new
staff member is starting on July 8t.

The meeting facilitator, Katie Pearmine, gave an overview of the plan for the day and started the
meeting with an ice breaker.

Brief introductions provided by new staff members, Soha and Matt.

Brief introductions provided by new Council members, Laura, Krista, and Kirsten.

Julie read through the agenda.



Minutes Review

The board reviewed the February Meeting minutes.

Motion: To Approve the Minutes

Name Response Name Response
Alisha Overstreet Yes Kirsten Oster Abstain

Ben Hoffman No Kristen Darmody Yes

Chris Knowles Yes Laura Estreich Not Present
Corissa Neufeldt Abstain Laura Petschauer Abstain
Dan Peccia Not present Maria Rangel Romero Yes

Eddie Plourde Yes Nicola Spears Yes

Felicity Woods Abstain Paulina Larenas Not present
Jake Cornett No Pennie Hartley Yes

Joe Carroll Yes Randall Wagenmann Yes

Julie Farrell Yes Rhonda Eppelsheimer Not present
Kelly McCauley Yes Rosa Belem Ochoa Yes

Krista Smith Abstain

Totals 11 Yes 2 No 5 Abstain 0 Recuse

Leslie noted that we’re trying to make the minutes more accessible and invited feedback. Request was
made to provide them two weeks ahead of time.

Execute Director Report

e Leslie reported that there are pending applications from family members and we are looking for
more Self-Advocates (SAs).

e The application process is a huge barrier for applicants. Leslie is working with Governor’s office to
make it more accessible.

e Johanne is working on ways to support making the application and orientation process more
accessible.

e Council staff had opportunity to go to the WA Council meeting. The WA Council is also focusing
on new member orientation and Council staff are looking forward to working with them and
learn how WA is developing an accessible application process.

e In future Council meetings, we’ll talk more about working on group agreements.



Five Year Plan Overview
e Leslie presented that the Council is between years 3 and 4 of the current 5-Year Plan.
e The Council works on Federal Fiscal Years (FFY), which is from Oct 1 — Sept 30.

e Aswe wrap up this plan, the time is coming to build the next (5-year plan). This work will start
this fall and winter.

Work Plan Update

FFY 2025 and FFY 2026 Overview

e We're doing three things in this two-day meeting:

o Review FFY 2025 Work Plan (Year 4), discuss, amend and approve the FFY 2025 which
runs from Oct. 1, 2024 — Sept. 30, 2025.

o Review, discuss, amend and approve the FFY 2025 budget.

o Review, discuss, amend and approve the draft FFY 26 Work Plan (Year 5). This runs from
Oct. 1, 2025-Sept. 30, 2026.

e As staff review the work plans, staff will report if activities are the same or if the activities are
different from the 2024 plan.

e Day1 (June 27) is for review of the draft documents. Day 2 (June 28) the Council will vote to
amend and approve the FFY 25 and FFY 26 work plans and the FFY 25 budget. The work plan is
officially amended when the Council votes to amend and approve it.

e Leslie provided a brief presentation about the Work Plan development process and discussed
staff and Council roles.

e Council members asked if there are limitations on the work plan and identified that the current
5-Year plan does not address activities in K-12 education.

e Leslie noted that the current 5-year plan is very broad and flexible and identified there is some
work around K-12 education in it, but that the next 5-year plan needs to be more concrete.

People Goal Objectives and Activities

e Objective 1. Engaging Diverse Voices

o Staff have added a plain language version of the objective language. The official
objectives remain the same, these versions just help with accessibility. The Council
indicted that they liked the plain language definitions and Council and staff will work
towards creating accessible language in the next 5-year plan.

o Johanne provided updates on the “Storytelling” activity and the Ed Wong exhibition
proposal to tell the stories and educate the public of the lived experiences of the



O

O

institutionalization of people with I/DD by displaying all the works together in a public
place and in multiple accessible formats where all Oregonians can see the exhibit.

Secondary goals:

Create awareness of the main values of the DD community, including self-
determination, community inclusion, integrated community employment for
minimum wage and above, and high expectations.

Mobilize more DD self-advocates of all ages in the state.

The proposal will go to the Cultural Trust in August to request funds to match $25,000
funding from the Council. This project continues to be outside the work plan until we
obtain the match from the Cultural Trust. Council members discussed different ways to
fund this project and engage with the DD Community.

Johanne gave an update on the “Communication Systems Implementation” activities:

Communications Systems Research Project: We have a contractor who will hold
focus groups to talk about how to make information about DD services and other
services people with DD use more accessible to everyone. Those focus groups and
recommendations are going to be done by September 30, 2024.

Implementing the communications system recommendations may have fiscal
impact for FFY 2025 and 2026. This is part of the draft FFY 25 budget. The Council
will know more once the contractor provides recommendations.

Planning My Way to Work Transition Guide: Feedback from families is that the
current guide is too long and confusing. The recommendation is to create an
updated version with current information that is more accessible. This would be a
change from the FFY 25 work plan approved last year.

Johanne is in the beginning stages of building out the comprehensive communications
plan, including looking at the past and current materials, channels, and building out a
social media strategic plan and schedule.

Hannah provided updates on the “Hearing from People About Their Support Needs”
activities:

Go to 3 areas in Oregon to involve SA with a lot of needs and supports.
One completed so far — Lessons learned:

- We should go to directly to where SAs are.

- It was hard for people to come to us.

Going to do this in FFY 2025 with three more areas.

o Hannah gave an update about the “Policy Making” activities:



=  Weinitially had two cohorts but combined them to one cohort. We’ll learn what
works well.

= |n FFY 2026, going to host another Partners in Policy meeting. to help build a new
cohort. Interpretation and translation will be available

=  We’re working with other Councils around the nation to determine best practices.

o Leslie gave an update on the “Regional Reps Project “activities:
OSAC has received American Rescue ARPA dollars for this project and the council was
named as a partner in the grant, called the Regional Representative project. Since this
project is funded by ARPA, we don’t know if funding will be in the future. ARPA dollars
must be used by March 2025.
Current activities include:

= Supporting Regional Representative “teams” of one self-advocate and a supporter
to connect with other self-advocates in the region

= Training the teams to support self advocacy regionally and at a state level.

The Council broke up into small groups to discuss the People Goal activities.

There are 5 Systems Goals objectives. The staff will update 3 today:

Self-Advocacy
Targeted Disparity

Integrated Services and Supports

o Johanne gave an update on the “YouTube” project contract—OSAC awarded the contract
from 7 proposals. We are now waiting for the contract from the office of contract and
procurement (OC&P)

Project approved in August 2023 — No new updates needed

o Hannah gave an update on the “Discovery Tour” project — we are supporting the tour where
OSAC talks to SAs and finds out what matters to them in their area.

o OSAC will give a report about what they’ve learned. We will use that to inform us on what
SAs care about so we can find opportunities for advocacy to make system improvements in
those priorities.

o Council members requested that Gabby attend a meeting to provide an update. Council staff
meets with OSAC every week — staff will work with Gabby to schedule time for OSAC to come
to an upcoming meeting.

o Hannah gave an update on the “Support trainings for local self-advocacy groups” activities.



Approved at the August 2023 council meeting. These are ongoing activities — no new updates.

Hannah gave an update on the “Self-Advocate Project” — We’ve supported SAs to work
together on a project about a policy or DD system change and they chose Housing. Council
staff are supporting OSAC with this work

Council members also wanted to know how to engage school-aged kids/youth and families
that can’t participate with OSAC.

Leslie noted that the federal government requires that we use data to determine a population
that is experiencing disparities. When the current 5-Year plan was developed, the data showed
that the Spanish speaking community uses less DD Services than what we would have
expected. So, the Council decided to focus on the Spanish speaking community, but we
recognize that equity is across all communities. Other equity work is spread across our other
objectives.

“Supporting Spanish Family Leaders” activities — No change to the August 2023 approved work
plan. Vocational Rehabilitation (VR) has been working with Spanish speaking leaders to change

what it looks like for Spanish speaking DD students transitioning into the workforce and assess

support needs.

“Statewide Resource Materials for Families” activities — We are now developing a Spanish
resource guide to be completed in 2024 and printed in 2025. The printing costs will have a
fiscal impact in FFY 2025.

= Leslie noted that focusing on targeted disparity is just one part of the plan. There’s
a lot of room in other parts of the plan to look at other groups, such as in the
People and Systems Goals and communications.

Matt gave an update on the “Educating Legislators” activities — One way the Council will
provide access to support is to educate legislators and policymakers about the way people with
DD want to live.

In FFY 2025 — we will educate legislators because this is when there is a long legislative session
allowing for lots of opportunity for legislative education.

In FFY 2026 — we there will be more agency focus when agencies will be focusing on
implementing new laws and making other system changes.

Matt gave an update on the “Working with Community Partners” — The goal is to educate
legislators and agencies about strengths and challenges of I/DD community. OCDD will work
with community partners to promote:

= equity and self-determination in DD services.

= non-discrimination in health services and increase access within the mental
health system.



= housing access for those with I/DD and promote civil rights for individuals with
I/DD and revising guardianships.

o Leslie shared that the Center for Decision Making Support is new for 2025 as part of the work
on personal rights. The Center for Decision Making Support would give education support
about the different tools to help people with disabilities make decisions in their lives. It would
also make referrals for guardianship changes. The Center would also have comprehensive
educational materials available for people to learn about the different decision making tools.

o The Council is part of a community of practice about youth decision making. This is a national
Center on Youth Voice, Youth Choice (CYVYC). The Council is also part of a group called the
Working Interdisciplinary Network of Guardianship Stakeholders (WINGS) that includes judges,
lawyers, disability advocates, and guardianship professionals. We’re working with these groups
and partners and have a great a model in Tennessee and real excitement in DD community to
develop a Center for decision Making Support.

o Leslie updated on the “Vision Summit” activities — this is an ongoing project that was approved
in August 2023. The Vision Summit activities include facilitating groups to change systems related
to Mental Health Access, Technology Access, Housing, and Quality Improvement in DD services.

o Matt indicated that we are working on Housing in FFY 2025 — this is contract work that will
include providing funds to four regions of the state where teams of DD and housing
representatives would provide education about DD and housing systems plus discuss issues
and solutions to people with DD accessing affordable housing.

o While most of these objective activities were previously approved at the August 2023 meeting,
the activities around the Center for Decision Making Support and housing are new for FFY 25.

o Leslie updated on Assistive Technology — we are looking at how to increase the demand for
assistive technology in FFY 25 plus creating system change to make it easier for people to
access assistive technology in FFY 26. For FFY 25, propose contract work to educate people and
partners on how to access technology and what technology can do in the lives of people with
IDD. This is new in FFY 2025

e Objectives 4 and 5 — Continuing to track if there are Emergent Disaster Needs and staff will
continue to track OHSU OIDD Network Collaboration. No changes here

The Council broke up into small groups to discuss the Systems Goal activities.

3:20 PM: Break — the council reconvened at 3:30 PM.

Leslie provided background information on how the Council builds its budget and gave training on the
words we use to talk about the budget and the Council’s overall budget process.



Leslie presented the budget snapshot on one slide and the Council reviewed the complete budget in
their meeting packet.

There is $1,260,135 available for allocation in FFY 25 — each expense item is included under the
appropriate objective or administrative category.

Day 1 Closing: Council members and staff shared brief thoughts and gave appreciation for the meeting
facilitation and interpreters.

The Council will think about what they heard and be prepared to vote to approve the 2025 work plan

and budget on day 2.

4:01 PM: Julie thanked everyone for attending — Day 1 meeting adjourned.

Members Present:

Julie Farrell, Chair
Eddie Plourde, Vice-Chair
Alisha Overstreet
Chris Knowles
Corissa Neufeldt
Felicity Woods

Jake Cornett

Joe Carroll

Kelly McCauley

Krista Smith

Kirsten Oster

Kristen Darmody
Laura Petschauer
Maria Rangel Romero
Nicola Spears

Pennie Hartley
Randall Wagenmann
Rosa Belem Ochoa

Staff Present:

Leslie Sutton, Executive Director
Hannah Baker

Johanne Regunathan

Matt Serres

Soha Badiei

Interpreters:
Carolina Hernandez
Isabel Ramirez

Other:

Katie Pearmine, Meeting Facilitator
Christina Flynn, ODHS Human Resources (ED
Evaluation Support)

Julie called the meeting to order at 9:03 AM. Eddie did the Roll Call.

Housekeeping: Johanne confirmed that new attendees had printed copies of the Day 2 slides in their
packets. Soha confirmed that everyone had a mileage log in their packet and reminded eligible members
to fill out their mileage forms before leaving at the end of the day.



Julie read through the agenda.

Julie announced the start of the Business Meeting and reminded the Council of the voting process.

Leslie reviewed and noted the following items in the FFY 24 budget:

e Vision Summit Work

O

Since the Council didn’t use as much of the travel funds as budgeted in August 2023, there is
a bit of unused money.

The EC discussed moving $20,000 of the unused travel money to continuing the Vision
Summit management work.

The Council is continuing ongoing conversations about keeping the October 2022 Summit
work going. The contract with the National Leadership Consortium to help keep the Summit
work going ended on June 15™. We started to ask for bids to continue the project
management to run stakeholder groups through September.

Now that we have close to whole staff, we can get up to speed on what it takes to continue
the work groups from the Vision Summit.

Work groups are focusing on 4 main things: housing, quality improvement (how we know DD
services are doing what they are supposed to do), mental health, technology access.

Three extra months of project management will help our staff supporting those groups move
forward with this.

e Dates in the Budget

o The way the state operates, they are usually behind closing by about 6 weeks, so May is
the most recent budget numbers of what we have.

o In August you will see SA travel portion — $6,500 will be coming out of that because we
paid for hotel rooms at the OSAC Convention. It happened in May, so it hasn’t hit the
budget yet. But it will come in August. Funding the hotels was requested by Arc of
Oregon, which was holding that convention.

Side Note: It can be hard for the Council to sponsor conferences because we need to be
able to show exactly what our federal dollars are paying for. We can pay for hotel rooms
for families and SAs or pay for interpretation and translation at conferences.

o Eddie mentioned that he and two other Council members attended: Felicity and Kelly. He
noted that it was an amazing conference and appreciated the support from the Council to
stay at the conference venue hotel.

10



Executive Committee Update (Julie):
e The EC met several times to discuss and plan the June meeting.
e EC meeting minutes are on the OCDD website.

e Julie also noted that they are trying to limit the amount of times they meet.

Advocacy Caucus Update (Kelly):

e Talked about advocating for the SSI restoration act for this state and marriage equality.

Family Caucus Update (Alisha):
e The Family Caucus has not been able to meet. The are still waiting on guidance on the following:
o What they can and cannot discuss and how to discuss them

o What platform and who is supposed to be present and can be present at the Family Caucus
meetings.

e The group will meet again once they have guidance on these items.

e Julie mentioned that they are working on a lot of details and should work that out soon.

Ad Hoc Committee — By Laws Updates (Joe):
e Julie, Eddie, Leslie, and Joe attended the meeting on March 15, 2024.
e The talked about the process of amending or revising the bylaws.
e Background and reasoning for proposed language changes:

Note: the committee focused on potential bylaws amendments that were previously discussed
with the Council. Also, note that the Federal funders pointed out that we need to complete some
these priority items and or at least make show progress.

e The first old business in the bylaws are changes in Executive Committee membership.

o Historically committee chairs were automatically members Exec. Committee in addition
to the Chair, Vice chair and the Council appointed at large members ...

= The current Executive Committee includes the Chair, Vice chair and 4 additional
members appointed by the Chair.

= This was voted on several years ago by the Council when committees were having
a difficult time finding people to serve as chair.

o The Council discussed having the Council vote on EC members in a previous meeting. It
was also pointed out that the membership and purpose of the EC need be made clear in
the current Council handbook or website.

11
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The current membership is 6, but best practice is membership should be at an odd
number. The Council discussed increasing the total to 7.

Potential changes to the EC:
= Change the number of members.

= Change the chairs automatically being on the EC and the Council appoint
additional members.

= Change to Council electing committee members in addition to chair and vice chair.
=  Or make no changes.

The Ad Hoc Committee invites new ideas from Council members. Any concepts will be
potential changes discussed at a later meeting and further and following adoption of
options of bylaws, terms, and wording. Since the amendment will likely be complex with
several options to look at, the Council needs to provide contexts and goals, then give
concepts for potential changes.

Second old business is defining Council stipends. We need to remove the dollar amount and add
in the House bill 2992 figures that may change. We have draft language already from previous
Council meetings and likely vote in the August meeting, not sure.

O

We need to establish conflict of interest policy in the form. Leslie has a form prepared for
this, but we still need to work on the actual policy. Staff will have form and policy draft
ready for those discussions in upcoming meetings.

Establishing OCDD bylaws in plain language

(@)

Past research was done on how Maryland DD Council changed their official bylaws to
plain language, and they also have an easy read summary of their bylaws. Brian Cox, a
retired Maryland DD Council Director, has experience in producing plain language and
easy read versions of bylaws for both Maryland and Delaware DDCs. Brian helped provide
market research for estimates of making plain language both bylaws and handbook.

Brian also encouraged moving mission, vision and policy statements to plain language.
Joe recommends looking at what we currently have available for policy statements.

Brian gave an estimate of $4000 to rewrite the bylaws in plain language. Along with
rewriting the mission, and vision.

Considerations: Depending on the time of the year, it may take a few months. Costs won’t
cover any translation expenses. This project will come out of the Council’s take
administrative costs.

Leslie noted under the general admin expenses in the budget- there is allocation for
$4000 there for plain language bylaws, mission and vision. Now that we have staff that
can probably take some of the plain language work for position and policy statements, we
thought it was really important to use the funds for bylaws mission and vision to getting
into plain language.

12
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Eddie suggested we work with Brian to rewrite everything in plain language. Leslie
mentioned that we would need to work with the office of Contracts and Procurement to
see our next steps.

e Budget Sub Committee (Julie): No updates

e Membership Committee (Maria):

O

The committee is planning to meet soon. We're still working on rosters in line (currently
23 members). We are short on SA.

Accessibility is a huge barrier. We need to make the process and submission for the
application more accessible.

The challenge is with the Workday system. We need to work with the Governor’s office to
develop a more accessible system.

Eddie volunteered to help with this.

Alisha requested that both the SA and Family Caucus Chairs are on the Membership
Committee to ensure representation from SAs and families.

Johanne updated that we have an updated Membership Information flyer in both English
and Spanish that is now on the website.

e Intersectionality, Diversity, Equity and Accessibility Committee Update (Nicola):

O

Nicola not present yet. Will circle back.

We now meet every other month. Difficult to get work done between meetings, plus to prepare for the
Council meeting.

Recommendation: change the meeting schedule further apart and have potentially longer meetings.

Current Schedule:

e The Council currently meets 6 times per year: February, April, June, August, October and
December. We usually meet on the third 3" Friday unless there is a holiday or other event on
that day.

e Council members recognized that it can be stressful to drive to Salem in bad weather in the
winter months for a 9am to 3pm meeting, stating people are driving in the dark and the rain both
ways. So, we do about half of our meetings on Zoom to accommodate just the weather and
traveling in the dark. This was a result of a survey to Council members a few years ago.

e Leslie presented the following options:

13



Option 1: Friday Meetings 9 AM - 3:30 PM

Date(s) Information

August 16, 2024 Zoom

October 18, 2024 In-Person, Salem area
Jan. 17, 2025 Zoom

April 11, 2025 In-Person, Salem area
June 27, 2025 Zoom

Oct. 17, 2025

In-Person, Salem Area

Option 2: Thursday 1-4 PM and Friday 9 AM-2 PM (For In-Person Options)

Date(s)

Information

August 16, 2024

Zoom (9-3:30)

October 17-18, 2024

In-Person, Salem area (1 % days)

Jan. 17, 2025

Zoom (9-3:30)

April 10-11, 2025

In-Person, Salem area (1 % days)

June 27, 2025

Zoom (9-3:30)

Oct. 16-17, 2025

In-Person, Salem Area (1 ¥ days)

Leslie commented that the hope is that by meeting 4 times a year instead of 6, it might be easier
for people to plan their schedules so it would mean we have better attendance.

January would be a new time for us to meet. Our Council usually met in February. One of the
exciting things about meeting in January is that it is right before the Legislative Session starts. A
January meeting might allow the Council to have a little bit more prep information going into a
legislative session.

Julie pointed out that these changes are being proposed for next year. The Council still needs to
meet 6 times this year to meet their mandate. So, by keeping the August and October 2024
meetings, the Council will meet the mandate, and the new options would be for 2025.

Julie also noted that in addition to the staff work that goes on behind the scenes, the Executive
Committee (EC) also has to meet frequently and meeting every other month is very burdensome
for the EC as well.

Leslie also noted as a reminder that EC meets before each Council meeting because the bylaws
state the EC sets the agendas.

Council members discussed the future meeting dates at length.

Several Council members preferred option 2, or at least the option to have 2-Day in person
meetings, with the following considerations:

o Meetings are too long — 2-Day meetings would allow for shorter meeting days rather than
1 long meeting day.

14



o In-person meetings will allow for committees to meet before or after, which is helpful
because some committees have not been able to meet. (Leslie noted that it would be up
to committees to decide if this is doable, depending on how far they need to drive from)

o In-person meetings would also allow SAs to meet before or after the Council meeting.

o 2-day meetings make it easier for those traveling far, so they don’t have to arrive early
and leave late.

e There were also some concerns, including the following:

o There were concerns that there are a lot of new members and members won’t have a lot
of time to get to know each other and learn what concerns and solutions they bring to
the Council if they only meet 4 times per year.

o The Council is already pressed for time to get through meetings and address everyone’s
concerns and feedback. Moving to 4 meetings could make this worse, especially when
family members already feel excluded from a lot of the processes, like the decision
process and providing feedback and being heard.

o Could we meet for shorter meeting every month? Meeting prep time and schedules make
this option challenging.

o Council members also want clear guidance on how and when caucuses or subcommittees
can meet.

e Council members suggested a middle ground with less instruction in the meetings to allow more
time to talk and address concerns. Another option would be to have more break time to talk one
on one.

o Council staff will work on providing instruction and workplan updates in more spaced out
and condensed formats, including possibly preparing videos before meetings with the
workplan updates.

o Leslie noted that there will be time during lunch to have small group and one-on-one
discussions with conversation starter cards. This will help the Council learn more about
topics and issues members are concerned about and value feedback.

o There was discussion that in-person meetings are more expensive. Council meetings are
administrative expenses. We can only use 30% of our annual award on administrative
expenses. Discussed that having in-person meetings like the one in this meeting means
we can only afford most likely three or maybe less depending on rates.

e The Council agreed that there are many factors to consider, including adding a possible 3™ option
to continue to have 6 meetings with three of them in person with 2 shorter days, and that all
options need to free up space for more open discussion and hearing people’s concerns.

Julie called for a motion to approve the two upcoming meetings in 2024 and continue to discuss the plan
for 2025 onward at the next couple of meetings.

15



Motion: To vote on the keeping the August and October meetings as is in 2024, and then

request additional options at

Name

Alisha Overstreet

Ben Hoffman
Chris Knowles

Corissa Neufeldt

Dan Peccia
Eddie Plourde

Response
Yes

Not Present
Yes

Yes

Not present
Yes

vote on 2025.

Name

Kirsten Oster

Kristen Darmody
Laura Estreich

Laura Petschauer
Maria Rangel Romero
Nicola Spears

Response
Yes

Yes

Not Present
Yes

Yes

Yes

Felicity Woods Yes Paulina Larenas Not present
Jake Cornett Yes Pennie Hartley Yes

Joe Carroll Yes Randall Wagenmann Yes

Julie Farrell Yes Rhonda Eppelsheimer Not present
Kelly McCauley Yes Rosa Belem Ochoa Yes

Krista Smith Yes

Totals 18 Yes 0 No 0 Abstain 0 Recuse

10:25 AM: Break — the council reconvened at 10:35 AM.
FFY 2025 Work Plan Pre-Vote Discussion
Leslie highlighted the new items discussed on Day 1:

e Developing a new Planning My Way to work Transition Guide:
o Asareminder, there are 2 versions.

o Version 1 and 2of the Planning My Way to Work guide talk about how to think about
going and getting a job, job coaching, job development and how to connect to VR.

o The update number 2 happened a few years ago and it incorporated a lot of details and
additional forms and what we’re hearing from families and professionals is that it’s
overwhelming. We even heard from some partners that they are using version 1 and
haven’t been using version 2 because of that complexity. So, we really respond to these
concerns and provide an update.

o Recreate it in plain language and look at how to simplify so people can actually use it.

o We can break out the additional information that allows people to plan so people can use
it if they want to.
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o Staff would work on the updates with feedback from families, self-advocates and
different partners to confirm that the information is current, accurate, accessible and
addresses current needs.

Building Housing relationships between DD and housing entities in four regions of the state.
o Contract-based project
Building and supporting people in how to get technology.

o Contract-based project

Julie asked if anyone had any glaring issues or comments.

Alisha brought up the continued concerns that the 2025 and 2026 work plans do not discuss any
plans or outreach to the Black Community.

The targeted disparity based on data that Spanish Speaking families and individuals with DD are
not using DD services is valid and should be addressed, but we need to also gather awareness
data of DD services within the Black community.

We have Black families not even knowing about DD and services due to historical exclusion of
what it means to access DD services and having culturally appropriate conversations with the
Black community around I/DD to remove stigmas and address impacts on Black youth, especially
Black male youth.

Leslie agreed these are very real concerns and suggested that outreach be woven into the
Communication Research project about to kick off that will be collecting data through focus
groups on how people access information about DD services and identify gaps in information in
the Black Community and ways to create awareness and outreach in the implementation plan.

We should continue the conversation about gathering data, but since this project is kicking off,
we can give those contractors a specific focus on Black communities to get things moving now.

Alisha agreed that could help if we had an existing relationship, but the concern is with trust in
system that has perpetrated a lot of harm and then being expected to accept a DD label and
trusting the system to actually provide support in the way that is needed.

Building trust and relationships needs to happen first. At the very least, creating resource
materials and a space for Black families across the state to gather and get information in an
environment they trust.

Leslie suggested this could be added to the people goal in the engaging diverse communities’
activities. Alisha agreed with the inclusion of rural communities and youth, regardless of race.

Corissa agreed with the comments and requested a placeholder to build out a more robust
strategy goal for the next 5-year plan.

Corissa also reminded the Council about REALD data and the SOGIE data looking at race and age,
gender, sexual orientation and expression data.
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Leslie has also recently been connecting with the Office of Equity and Multicultural Services and
they didn’t even have the ODDS data that we have been able to get and then we’ve also made
some good inroads with OHA and DHS REALD and SOGIE offices, so we are able to access those
pieces of data sets and building strong relationships with those offices, allowing the Council a
strong position to build out a strategy for the next 5-year plan to do that.

Nicola added that there are several trusted organizations in the Black community that we should
partner with to build out outreach strategies.

Rosa talked about how identifying Spanish Speaking Leaders in the Spanish Speaking community
has really helped them make progress and suggested it might be helpful to identify leaders
within the Black community to lead this work. The Council supports the Spanish Speaking
Leadership groups, and they are doing the day-to-day work with support of Council staff.

Randall addressed the need for focus on making special education more accountable and better
supported as well as trying to make DD services, specifically PSW services more accessible to
families in the state.

He also requested working with Legislators to create a mandate that schools must get feedback
from families on how they’re doing on special education. Other states have had this requirement
legislatively mandated.

Leslie highlighted that there’s language in the Systems Goal, Objective 3 on policy goals that talks
about working with the community and agency partners to promote self-determination and
equity in educational services and supports. So, Randall’s concerns could easily slide into
conversations that are already happening and being built into the next legislative session.

We can also work with partners at ODE to build in a feedback loop for making Special Education
more accountable and better supported.

Motion: To Approve the FFY 25 Workplan as it was presented yesterday, with the with
the following:

1.

Focus in the People Goal on developing relationships with the Black and rural
communities to provide space for Black, rural communities, LGBTQ+, youth and
families across the state to gather and get information about IDD.

Additional focus on K-12 related activities to make special ed more accountable and
better supported, with specific focus in blending Medicaid and education together, and
adding a focus in the DD objective related to continuing to work on direct support
professional and personal support workforces.

Presenter: Eddie | Second: Rosa
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Ben Hoffman
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Corissa Neufeldt
Dan Peccia
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FFY 2026 Work Plan Pre-Vote Discussion
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Yes

Yes
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0 Recuse

e The Council discussed taking everything discussed for FFY 2025 and carrying over to FFY 2026 and

to add the discussion about disability as a diversity equity component.

e There were discussions about funding cuts to special ed programs in Portland and Salem, and
whether the Council could request federal funding to support this.

e Leslie mentioned that the Council work with State government but also work with Federal.

e Suggestions were made to develop a policy statement with talking points to represent values on
DEl and adding disability as part of that definition.

e Special Education should be federally funded.

e Leslie updated that the staff are working on policy statement drafts to bring to the Council for
review soon.

Motion: To Approve the 2026 Work plan with additions from the 2025 work plan with
outreach to non-profits, foundations and agencies around the impact and including
disability as diversity. And working with the federal government on funding around

Special ed.

Presenter: Nicola

Second: Eddie
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Name Response Name Response
Alisha Overstreet Yes Kirsten Oster Yes

Ben Hoffman Yes Kristen Darmody Yes

Chris Knowles Yes Laura Estreich Not Present
Corissa Neufeldt Yes Laura Petschauer Yes

Dan Peccia Not present Maria Rangel Romero Yes

Eddie Plourde Yes Nicola Spears Yes

Felicity Woods Yes Paulina Larenas Not present
Jake Cornett Yes Pennie Hartley Yes

Joe Carroll Yes Randall Wagenmann Yes

Julie Farrell Yes Rhonda Eppelsheimer Not present
Kelly McCauley Yes Rosa Belem Ochoa Yes

Krista Smith Yes

Totals 19 Yes 0 No 0 Abstain 0 Recuse

Leslie provided the following highlights:

$80,000 allocated for implementing the Communications Research Project recommendations.

Recommendations will be given to the Council in September based on the focus groups. This is a
placeholder amount. This will likely be mostly for staff time but the placeholder allows for
additional resources or contract that may be needed.

Growing leadership — Partners in Policy — ODDS is giving ARPA dollars to Council to do that. This
budget is just the Fed dollar budget so you don’t see Partners here.

$10,000 added to OSAC for SA hotel rooms and interpretation and translation at events.

Housing Relationship building $80,000 per region. Need someone from DD and Housing
Community coming together.

Alliance for Early Intervention — This is a $20,000 investment from the Council. It includes
strategies for educating legislators about the importance of Early Intervention and Early
Childhood Special Education services. These services support children with disabilities and delays
birth to age 5. They are critical to support children at home and in preschool settings. This work
was responsible for getting $22 million for these programs in the last legislative session.

$3,090 provides a community of practice for the LifeCourse Supporting Families. This is a
partnership with ODDS about how to use LifeCourse in Oregon. There was discussion about if this
investment was meaningful. The Council will revisit next year.

The mental health implementation $25,000 — We currently have a grant with the National
Association for the Dually Diagnosed. That work will involve talking to people with DD, their
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families and community to determine recommendations for improving mental health access. It
will also create a metric to track mental health access over time. This investment of $25,000 will
be to implement recommendations and/or the metric. We expect the final work from NADD to
come in at the end of September 2024.

e Admin expenses (Council and Staff time) — preparing for council meetings and reporting the work
that has been done to the Federal govt., holding Council meetings, Plain language bylaws,
mission and vision.

Council comments:
e Jake wanted to know about how OSAC funds are allocated.
o YouTube contract is separate and was awarded to OSAC in an RFP process this year.

o The advocacy work and Discovery Tour are historically part of one contract. We added in
the funds to support Self Advocates with hotel rooms, interpretation and translation. That

is separate this year, but will be included in with the Discovery Tour and other advocacy
work in FFY 2025.

e The OSAC funding line is how the Council supports OSAC with events work and technical
assistance to streamline their work.

e Jake also asked for clarity on what the Alliance for Early Intervention funds. This work funds the
Children’s Institute with $20,000 to create strategies involving families and Early Intervention
and Early Childhood Special Education programs and leadership to educate legislators on the
importance of these programs for children ages birth to 5. This work meant EI/ECSE programs
received $22 million in funding in the 2024 legislative session. They are also working on proposals
to examine the evidence based service levels since those have not been looked at in many years.
It is time to ensure children with disabilities are truly getting the evidence based levels of service
they deserve.

Julie recommended approving this initial budget and modifying it later. Leslie confirmed that the budget
is due now and the workplan is due August 15.

Motion: To Amend and approve the 2025 budget to increase $10,000 for OSAC and add a
placeholder of $10,000 for facilitation.
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Laura Petschauer
Maria Rangel Romero
Nicola Spears

Paulina Larenas
Pennie Hartley
Randall Wagenmann
Rhonda Eppelsheimer
Rosa Belem Ochoa

0 No 0 Abstain

Break for Lunch — the council reconvened at 1:00 PM.

Executive Review Survey - Staff not present. Staff reconvened at 1:57 PM.

Response
Yes

Yes

Not Present
Yes

Yes

Yes

Not present
Yes

Yes

Not present
Yes

0 Recuse

Katie led the closing of the meeting by asking everyone to give one word about how they feel after one

and half days of working. Council members and staff shared feeling hopeful, welcome, thankful, glad,

and optimistic.

Meeting adjourned at 2:02 PM
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