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Day 1: Thursday, October 17, 2024

Icebreakers Pre-Meeting

At 1:45pm, Brent Watkins introduced himself and explained that the Chair’s
transportation was delayed, and we would not start Council business until he arrived.

In the meantime, Council members and staff did an ice breaker activity to discuss what
they wanted the Council to: stop doing or change, keep doing, and start doing.

Welcome and Introductions

At 2:45pm, Chair Eddie Plourde called the meeting to order.

Roll Call

Members Present: Staff Present:

Eddie Plourde, Acting-Chair Brent Watkins, Interim-Executive

Jennifer Luebeke Director

Dan Peccia Hannah Baker

Felicity Woods Johanne Regunathan

Chris Knowles Kate Thompson

Alisha Overstreet Matt Serres (Friday only)

Chris Knowles

Felicity Woods Interpreters:
Joe Carroll Eduardo (Thursday and Friday)
Jodi Seale Dora Larsen (Friday only)

Kelly McCauley
Other:



Krista Smith Katie Pearmine, Meeting Facilitator
Kirsten Oster

Kristen Darmody

Laura Petschauer

Maria Rangel Romero

Nicola Spears

Paulina Laurenas

Pennie Hartley

Randall Wagenmann

Rhonda Eppelsheimer

Rosa Belem Ochoa

Rosa Ochoa’s 5 Years Service Award

Eddie presented Rosa with a certificate in recognition of her five years of service on the
Council.

Agenda Review

Katie Pearmine presented the adjusted agenda.

Minutes Review
Alisha asked if there were any questions or requests for changes to the June minutes.

Nicola shared that her name was not on the August meeting minutes and requested that
her name be added.

The Council and Katie Pearmine discussed the possibility of using meeting time to read or
review the minutes.

Motion: To Approve the Minutes

Nicola motioned to approve the minutes with the amendment to reflect her attendance
at the August Meeting. Rosa Ochoa seconded the motion.



Name Yes No Abstain Recuse

Alisha Overstreet X

Ben Hoffman

Chris Knowles X

Corissa Neufeldt

Dan Peccia

Eddie Plourde X

Felicity Woods X

Jake Cornett

Joe Carroll X

Jennifer Luebeke X
Kelly McCauley X

Krista Smith X
Kirsten Oster X

Kristen Darmody X
Laura Estreich

Laura Petschauer X

Maria Rangel Romero

Nicola Spears X

Paulina Larenas X

Pennie Hartley X

Randall Wagenmann X
Rhonda Eppelsheimer X

Rosa Belem Ochoa X

Totals 14 Yes 0 No 4 Abstain 0 Recuse

Brent Watkins began with a discussion about community. Brent invited the newer Council
meetings to introduce themselves.

Dan Peccia (Exec. Dir of Self-Determination Resources Inc.). He described his professional
background.

Dr. Jennifer Luebeke introduced herself as new to Portland. She is the CEO of Relay
Resources. She described her family and professional background.

Eddie extended a message of welcome, support, and guidance to Jennifer and Dan.

Brent introduced his professional background supporting people with IDD. Brent
acknowledged that Council members had noted repetitive topics in Council meetings, and



he apologized that the repetition will likely continue for a little while longer as the new
Interim ED and staff come up to speed.

Brent asked the Council members to hold him accountable for any mistakes made.
Brent shared his values. Brent highly values a collaborative process in decision making.

Brent finished his introduction by extending an invitation to contact him and that he has
an open door policy.

Brent began by telling the Council that the Governor’s office made clear that the Council
must hold a new election.

Brent made clear that the staff is committed to equitable election processes. He talked
about how nominees gave speeches for past chair elections but felt that having to give
speeches was not equitable. Feedback from Alisha and Eddie also noted that a written
process is not equitable. As such, the Council will not be holding an election until
December so that we can develop an equitable process.

The bylaws do not lay out required nomination procedures. So those that are interested
in being the Chair are asked to tell the Council if they want to be considered for Council
Chair or to nominate someone by contacting Brent Watkins no later than October 31.
Also at that time, please let Brent know if you need assistance in crafting a statement.

Council members wanted to know what to send to Brent. Brent said staff will work on
creating an equitable system and will work with all members who wish to be considered
to make their statements.

All statements must be submitted by November 15.

Alisha thanked Brent for his reflections on the Chair election process. Alisha provided
more context as to why we need to elect another Chair. She expressed her deep
appreciation for all the work that Julie (the former Chair) has done moving work
forwards.

Name Yes No Abstain Recuse



Alisha Overstreet X
Ben Hoffman

Chris Knowles X
Corissa Neufeldt
Dan Peccia X

Eddie Plourde
Felicity Woods
Jake Cornett

Joe Carroll
Jennifer Luebeke
Kelly McCauley
Krista Smith
Kirsten Oster
Kristen Darmody
Laura Estreich
Laura Petschauer X
Maria Rangel Romero
Nicola Spears

x

X X X X X

Paulina Larenas

Pennie Hartley

Randall Wagenmann

Rhonda Eppelsheimer

Rosa Belem Ochoa

Totals 17 Yes 0 No 0 Abstain 0 Recuse
The motion passed.

X X X X X X

Katie reminded members of the snacks available.

Johanne began by summarizing the current meeting calendar: 6 meetings per year on the
3" Friday from 9am-3:30pm, with about half being on Zoom. Johanne reminded Council
members of the June meeting discussion on this topic about the importance of having
regular, frequent, and in-person meetings to ensure values that members seek to
promote, such as togetherness and community.

Brent gave an overview of the funding and budget matters at play. By federal law, only
30% of our federal funding can be spent on operations. Each 2-day in-person meeting
costs about $11,000.



Brent discussed his support for in-person meetings, especially since they facilitate a lot of
non-verbal communication. He did bring up that if we do want to increase the frequency
of in-person meetings, we would need to think about the format, location and structure
of the meeting.

Brent opened the floor to Council members. Katie brought up the related matters
discussed in the “Start, Keep, Change/Stop” exercise.

Council members asked if OCDD staff could provide some perspective on the prep time
for in-person Council meetings and wanted to be sure that meetings are structured in a
way that factors in staff time to make meetings happen.

Johanne provided some background on how staff prepare for meetings, and that staff are
trying to prioritize providing Council members materials in a timely manner. Johanne likes
the suggestion of having some in-person Committee meetings in-between but sees the
challenge in having every meeting in person.

Council members pointed out that given the new members, it is important to keep the
Council up to date moving forwards.

Hannah also stated that there is a lot of staff time dedicated to setting up venues,
catering, invoicing, hotels, travel, communications, and similar in-person logistics.

Acting Chair, Eddie, reminded the Council that self-advocates used to come in a night
before a full meeting to have a meeting at the Mill Creek with catering. Eddie really liked
how they used to have those Council meetings. Other members remembered that and
also really liked that.

Council members expressed wanting to be more involved in the work to prepare for
meetings. And wondered if it they could consider revisiting what the Council is supposed
to do. Council members remember operations being more collaborative between
members and staff in the past. Could revisiting that model alleviate the workload on
staff? Could staff reach out to Council members who have been on the Council for years
and have the historical knowledge on how the Council used to operate? Council members
also suggested reaching out to other Councils to see how they manage meeting monthly
and have committee meetings.

Katie Pearmine gave a time check and reminds folks that we can return to this tomorrow.

Council members agreed about loving the Mill Creek and commented on the fact that SCC
is one of the most expensive venues in the state. Some Council members said they are



willing travel to Portland, Eugene, or rotate locations. Council members also commented
that OCDD meetings are the most prep-intensive meetings that they attend and
suggested assigning key persons to receive different parts of the prep work.

Council members also noted that in 20 years, our budget has not significantly changed
whereas other organizations’ budgets have had far more increase. It is important to have
frequent meetings to exchange information and advocates for in-person committee
meetings.

Council members also asked if the Council is allowed to use state buildings for meetings
since they would be free.

Eddie states that he would want to have more in-person meetings with the self-
advocates. Perhaps doing dinner the night before a meeting.

Council members also expressed interest in having shorter meetings and noted that that
9am-3:30pm meetings can feel too long and can be too much to take in in one day.
Shorter meetings would be more accommodating for processing information.

Council members also noted that cost is a consideration as we want the most funds
possible spent on work in the community.

Johanne asked members to consider potential meeting venue opportunities and return to
this tomorrow.

Brent shared a story to emphasize that we should be starting with what we can do, not
what we cannot do. He encouraged Council members to focus on what they want, and
staff will figure out the can.

4:05 PM: — Eddie adjourned the meeting on Thursday, October 17"

9:16PM: - Eddie called the meeting to order on Friday, October 18"

People introduced themselves and shared a little about themselves.



Members Present:

Eddie Plourde, Acting-Chair

Alisha Overstreet
Chris Knowles
Corissa Neufeldt
Felicity Woods

Jake Cornett

Joe Carroll

Kelly McCauley

Krista Smith

Kirsten Oster

Laura Petschauer
Maria Rangel Romero
Nicola Spears

Pennie Hartley
Randall Wagenmann
Rhonda Eppelshiemer

Rosa Belem Ochoa

Staff Present:

Brent Watkins, Interim Executive
Director

Hannah Baker

Johanne Regunathan

Matt Serres

Kate Thompson

Interpreters:
Eduardo

Genesis

Other:
Katie Pearmine, Meeting Facilitator

Justin Withem (via Zoom)

The staff and Katie Pearmine introduced themselves and included descriptions of their

pets.

Katie Pearmine reviewed the agenda for today’s meeting since the agenda was changed.

Kate gave a budget update on the FFY 2024 spending. She highlighted three big payments
made since the last meeting: $11,648 for Health Management Associates, $7,500 for the
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DRO Easy Voter Guide, and $10,000 for meeting facilitation. Kate clarified that Council
members could expect a more robust budget update on FFY 2024 and more information
and voting on FFY 2025 at the December meeting.

Brent reviewed the need to revisit the Committee structure and that the federal
government (ACL) did not want to see self-advocates and family members separated by
committee structure.

Council members wondered if we could look at how other states structure their
Committees. Katie brought up that Soha had done a lot of work looking at the structure
of other Councils, so staff could look into that work.

A Council member asked Brent and the staff how we could get more self-advocates on
the Council. Council members agreed.

Brent gave a brief summary that the staff is actively working on recruiting self-advocates.
Hannah echoed Brent’s comment and highlighted their partnership with OSAC on this,
and the accessibility issues applicants face. Hannah asked for the Council members to
partner with staff on this.

Brent wonders what the best way to weave the lived experience and perspectives of
those with lived experience into the Committee structure.

Johanne returned to Council members’ comments by highlighting what an obstacle the
Workday application process is. Johanne is working on ways to make the application
process more accessible. She told the Council that we are partnering with a new applicant
on this, but she welcomes current Council members to share their experiences with staff
for their consideration.

Council members noted that Workday is a statewide issue and he does not know if it will
change anytime soon. He wonders if we can put pressure on the state to address this
issue, such as requiring state administrators to input the information provided by
applicants.

Brent responded by letting the Council know how other Boards and Commissions have
explored similar options. Staff is looking into this currently.

11



Council members agreed that providing ways for self-advocates to meet is important, and
if the issue with the committee structure is inclusivity, perhaps the Committee could be
called “Self-advocates and Champions” Committee to be more inclusive.

Break

Reconvened at 10:27am

Council members asked to have the recent draft amendments to the bylaws be shared
with the Council.

Council members believes that there are notes in previous minutes, they recommend
going back to the executive committee to get an update.

Brent recapped the day 1 discussion: The Council discussed the number of meetings,
content of meetings, and whether they could be in-person, hybrid, or Zoom.

The Council considered different options for the in-person meeting venue.
Brent asked for input from the Council.

Council members stated that we should not meet less often but agreed that evaluating
the cost can take some time. Brent reiterated that the Council should decide to meet as
often is appropriate, and staff will figure out the cost.

Some Council members suggested shorter monthly meetings, such as monthly 4-hour
meetings.

Other Council members were concerned that meeting monthly would not be possible for
agency representatives and others, especially to meet monthly in-person and pointed out
that meeting monthly could be a problem with recruiting new members. They suggested

meeting in person every other month.

Council members suggested meeting in state office conference rooms, such as VR. Also,
requests were made to have an option for any two-day meetings to have one day on
Zoom and one day in-person/hybrid.

12



Johanne returns to Pennie’s comment regarding hearing in the room: Johanne floated a
few ideas to consider regarding AV and meeting accessibility. She asks Council members
to tell her what accommodations they need to attend the meetings.

Keeping the same meeting schedule but shortening the meetings and switching to one
day rather than two would be beneficial for some members, especially agency reps as
reimbursing for mileage can be expensive for agencies.

Other council members expressed concern about moving the meetings to one day if that
would require having longer agendas.

Brent suggested that some topics could be discussed at committee meetings.

Council members identified that committees are not meeting now, so committee
structure will need to be identified first for this to work.

Council members discussed the following concerns of meeting monthly:

- It would be tough for some family members.

- Other Family members expressed wanting to meet monthly and felt that it has
been difficult to cover all the topics at meetings with the current schedule.

- Transportation, especially in winter months is a barrier for some members.

- Monthly would be difficult but fewer than 6 would also be difficult.

- Some Council members liked the idea of longer in-person meetings and shorter
virtual meetings.

- If the Council meets once per month, could there be a dedicated workday.

- Council members talked about keeping every other month (6 times per year) with
changes.

Council members appreciate the Council being able to elevate family members and self-
advocates in this discussion because it has not happened in quite some time.

Alisha requested a motion to meet every other month for two days each time: 1- day in-
person and 1-day on Zoom. Kelly made the motion. Paulina seconded the motion.

Hannah called a roll call vote.

A Council member wondered if we could make one of those days a dedicated workday.
Brent said that we could work out those details later.

13



A Council member asked to clarify if this replaces a previously agreed upon meeting
schedule and determines the entire 2025 schedule. She asked if this would be difficult in
the winter months. Brent confirms that we would not remove the hybrid option. Brent
shares that we can determine which and how many meetings are in person versus virtual
later.

Alisha clarified the motion to six total Council meetings, each meeting being a 2-day
meeting where one day is virtual via Zoom and one day is in-person with a hybrid option.

A Council member likes the idea of having the proposed meeting structure with the
option to have a retreat.

Council members asked to consider that some people would still need to go the day
before even if the first day is on Zoom.

Name Yes No Abstain Recuse
Alisha Overstreet X

Ben Hoffman

Chris Knowles X

Corissa Neufeldt

Dan Peccia X

Eddie Plourde

Felicity Woods X

Jake Cornett

Joe Carroll
Jennifer Luebeke
Jodi Seale

Kelly McCauley
Krista Smith
Kirsten Oster X

X X X X

Kristen Darmody

Laura Estreich

Laura Petschauer X
Maria Rangel Romero
Nicola Spears

x
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Paulina Larenas X
Pennie Hartley

Randall Wagenmann X

Rhonda Eppelsheimer X

Rosa Belem Ochoa X

Totals 15 Yes 0 No 2 Abstain 0 Recuse

Break: reconvened at 11:36am.

Matt reviewed the purpose of policy statements.

Joe asked if we have a place where our policy statements are published. Matt answered
that they will be available on the website, but he does not know if they will be published
otherwise. He stated that staff will work on formats and availability.

Matt reviewed that he applied the feedback from the August meeting and updated the
policy statement. He proposed two options for the meeting: going through the statement
in detail or voting right away if Council members were familiar enough with the
statement to vote.

Matt reviewed the changes made between draft one and two:

Removed the word “normal” in reference to workplaces.

Updated references to minimum wage.
o Including changing to “providing comparable wages and benefits” (double

check)

- Paragraph 4: wording about interacting with the community and replaced language
to emphasize community.

- Paragraph 5: updated language about being part of the community to be more
inclusive.

- Paragraph 6: adding a sentence about maintaining fulfilling jobs re: belonging and
self-worth to highlight how employment supports life goals.

- Bullet Point 1: language updated to be stronger on the importance on transition

planning.

15
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- Bullet Point 1: “the effective plan appropriate to the individual” phrase was
updated to be stronger than previous drafts and emphasize the individualized
nature of transition planning.

Johanne added that she and Matt tried to emphasize plain language, but they found that
those drafts did not carry the accurate meaning. So, she will be creating multiple formats
for accessibility on the website once published.

Randall had a few points to make. The bullet about transitioning focuses on as they leave
school, they get supports and the sixth bullet point focuses on the importance of starting
early. In the future, he would like to see a focus on support being continued all
throughout. In his experience people loose support around age 5 until they are about to
leave school.

Matt proposes an adjustment to incorporate Randall’s notes: adding language to
emphasize carrying supports throughout adulthood.

Randall suggested: “started early and continued throughout every stage of life”. Brent
and some members expressed support for Randall’s language.

Alisha asked if we should edit the sentence structure to better incorporate Randall’s
suggested language, to make the sentence stronger. She thinks that edit would
communicate the edit better to folks who do not engage with DD matters every day.

Paulina asked why the statement uses “DD” and not “IDD”. Brent shared that he had the
same question. Matt shared that there is some guidance that “DD” can include “IDD.”
Brent shared that the movement within the community is towards “DD” including “IDD”.

Paulina reiterated her concern that not explicitly stating “IDD” will risk people not
understanding that intellectual disabilities are covered in our terminology.

Alisha thanks Paulina for catching that.

Name Yes No Abstain Recuse
Alisha Overstreet X

Ben Hoffman

Chris Knowles X

Corissa Neufeldt
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Dan Peccia X
Eddie Plourde
Felicity Woods
Jake Cornett
Joe Carroll

x

Jennifer Luebeke
Jodi Seale

Kelly McCauley
Krista Smith
Kirsten Oster X
Kristen Darmody
Laura Estreich

Laura Petschauer
Maria Rangel Romero
Nicola Spears

Paulina Larenas
Pennie Hartley
Randall Wagenmann
Rhonda Eppelsheimer
Rosa Belem Ochoa

Totals 18 Yes 0 No 0 Abstain 0 Recuse

X X X X

X X X X X X X X

Matt expressed that he is happy that Council members will have more time to mull over
the Housing Policy Statement before the next meeting.

Housing Policy Draft 1

The Council agreed to revisit the Housing Policy draft in a future meeting.
Lunch

Long Legislative Session Process by Justin Withem

Justin Withem from ODHS Government Relations joined the meeting to give a
presentation on the long legislative session. Justin introduced his Advisory Commission,
Council and Committee presentation on Budget and Legislative Concept Development.

Council members requested a copy of the slides. (See slides included with the December
meeting materials).
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Justin discussed how it is easier to get something funded if it is in the Governor’s Budget.
Justin presented the timeline and process for how Budgets are made:

e Starts with agencies/divisions.

e Then submitted as the Agency Requested Budget ARB).

e The Governor evaluates the ARBs to propose a Governor’s Recommended Budget
(GRB).

e The GRB then goes to Ways and Means.

e Ways and Means recommends a budget to the full legislature.

e The full legislature then votes to pass a Legislature Approved Budget.

e Budgets are developed and passed in long legislative sessions.

Justin explains how Division budget requests are based on current service levels (CSLs)
and policy option packages (POPs).

Justin then highlighted how different stages in the budget development cycle have
different opportunities for advocacy.

Justin provided a graphic showing the timeline for budget development:

e Q2 of a short session marks the true beginning of ARB development. However,
Justin recommends that Q2 of a long session year and Q4 of a short session are
the best times to advocate regarding an ARB for the following session.

Justin also highlighted the actors involved in the Ways and Means work.

Justin discussed the components of a budget. He clarified that CSLs are not static figures
and that costs of work increase due to inflation and case load growth. Justin also
highlighted how every state agency is required by state law to propose options for 10%
budget reductions. This is to give agencies, the Governor, and legislature ideas on how to
cut or transfer funding.

Justin explained how POPs and legislation gets priced.

A Council member asked that since this is current Governor Kotek’s first real budget
cycle, how this is looking different on the ground at the state. Justin summarized his
understanding of Governor Brown’s administration’s budget creation process and drew
comparison to the Kotek Administration’s process.

A Council member asked if Justin knows yet what the Governor’s forecasted budget is
this year yet.
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Justin offered to come back at a future meeting or answer questions via email to respect
the Council’s time.

A Council member asked Justin what the barriers to community input are and what is it
that the Council might do to support community input. Justin answered that we
(agencies) need to be doing a better job of notifying community members when the
budget is being built and reaching out for input. He also thinks that agencies need to
develop a better understanding of what the community needs and what those priority
levels are.

Brent thanked Justin and told the Council that staff would develop a more efficient way
to collect Council member’s questions.

Katie led staff in using the last 12 minutes of the meeting.
Johanne will record and send an update on the Ed Wong Exhibit project over video.

Hannah asked if Council members had questions on the work plan items but none were
raised.

Matt agreed to table the Housing Policy Statement until December.
Katie reiterated the staff’'s commitment to condensing the agenda to be more accessible.

Katie previewed December agenda items: Chair elections, Housing Policy statement, the
FFY 2024 and FFY 2025 budgets, and the next 5 year plan.

Brent briefly discussed the process for developing the next 5 year plan.
Kate reminded folks about the mileage form and Conflict of Interest (Col) form.

Johanne asked Council members how they would like to provide feedback on the meeting
schedule.

A Council member suggested we pick a date. Staff suggested a shorter meeting on
Thursday, December 5 virtual via Zoom.
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Name

Alisha Overstreet
Ben Hoffman

Chris Knowles
Corissa Neufeldt
Dan Peccia

Eddie Plourde
Felicity Woods

Jake Cornett

Joe Carroll

Jennifer Luebeke
Jodi Seale

Kelly McCauley
Krista Smith

Kirsten Oster

Kristen Darmody
Laura Estreich

Laura Petschauer
Maria Rangel Romero
Nicola Spears
Paulina Larenas
Pennie Hartley
Randall Wagenmann
Rhonda Eppelsheimer
Rosa Belem Ochoa

Totals

Yes No Abstain Recuse

x

X X X X X X

X X X X X X X X

19 Yes 0 No 0 Abstain 0 Recuse

A Council member suggested that before determining how long the meeting would be,
the Chair, Vice-Chair, Katie, and Brent could meet to discuss the agenda before
determining how long the meeting will be.

Brent thanked the Council for welcoming him, thanked staff, and wished the Council
members a safe trip home.

Eddie asked if Julie should be invited to the December meeting, and if the plaque should
be delivered to her home. Eddie adjourned the meeting at 2:09pm.
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