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Oregon Consensus services ... and what we
DON'T do

Process Assessment - determine
needs, interests, and readiness for a
collaborative approach

Process Design and Agenda
development - how best to help the
group achieve their goals?
Independent facilitation- to support

Content or substance development
Decision making on substance
Driving a solution

Regulating or enforcing rules

and help catalyze groups toward their Working on behalf of a single entity

goals- working for all
Accountability- what has the group
agreed to? How can they stay
accountable to each other?

Conflict engagement and resolution
Communication conduit




OCDD Context

Chair,
ooy Executive Short term

existing Director and Statutory T
forum and Executive requirements facilitation (1
partners year)

Committee

e Getinto the stream with the existing forum, work to support and enhance functioning,
clarity in purpose and roles, and achieving established goals.

e Simple refinements that help with overall efficiencies, productive conversations and
accomplishments.

e Let's pick a midway checkpoint: What refinements and supports are helpful? What
should we do differently?
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